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SEC FORM 17-A 
                                      

ANNUAL REPORT PURSUANT TO SECTION 17  
OF THE SECURITIES REGULATION CODE AND SECTION 141  

OF CORPORATION CODE OF THE PHILIPPINES 
  

1. For the calendar year ended December 31, 2005  
  

2. Commission  identification Number 51048. 3. BIR Tax Identification No. 042-000-053-167.  
   

4. Exact name of registrant as specified in its charter:  FILINVEST DEVELOPMENT CORPORATION 
   

5. Philippines                              6. (SEC Use Only) 
 Province, Country or other jurisdiction of  Code                       Industry Classification Code: 
   

7. 173 P. Gomez St., San Juan, Metro Manila 8. 727-04-31 to 39 
                   Address of  principal office Registrant’s  telephone  number, including area code 
  

9. Not applicable                        
 Former name, former address, and former fiscal year, if 

changed since last report 
 

  
10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and  8 of the RSA 

  Number of  Shares of Common Stock 
  Title of Each Class Outstanding and Amount of Debt Outstanding 
         
 Common stock, =P=1.00 par value                5,933,904,119 shares 
 Preferred stock, =P=1.00 par value            P11,563M long-term debt 
  

11. Are any or all of these securities listed in the Philippines Stock Exchange?  
 Yes [ X ]  No [     ] 
  

12. Check whether the issuer:  
     
 
 
 

(a) Has filed all reports required to be filed by Section 17 of the SRC  and SRC Rule 17  thereunder  or Section 11 of the RSA 
and RSA Rule 11(a)-1 thereunder,  and Sections 26 and 141 of The Corporation Code of the Philippines during the preceding 
12 months  (or for such shorter period that the registrant was required to file such reports) : 

 Yes [ X ] No [     ]  
  
 (b) Has been subject to such filing requirements for the past 90 days.  
  
 Yes [    ] No [ X  ]  
  

13. Aggregate market value of the voting stock held by non-affiliates  as of December 31, 2005. 
 
               P 2,075 million 
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PART I - BUSINESS AND GENERAL INFORMATION 
 
Item 1.  Business  
 
Filinvest Development Corporation (“FDC” or the “Company”) is the listed holding company of the Filinvest Group of Companies.  
Although incorporated only on April 27, 1973, FDC traces its roots to the consumer finance and banking business established in the early 
years by the Group’s patriarch, Andrew L. Gotianun, Sr.. Driven by its key management objectives of consistent profitability, strong 
balance sheet, and absolute credit worthiness, FDC has since established a well-known reputation for quality and reliability as it evolved 
into one of the country’s major business groups. 
 
For the past three (3) years, FDC’s revenues were generated from its leasing, investing and managing activities and from the following 
major subsidiaries engaged in three (3) main business activities, namely:  
 

a. Residential property development  
 

Filinvest Land, Inc; incorporated on November 14, 1989 as Citation Homes, Inc. and later changed its name and started 
operations in August 1993 when FDC spun off its real estate business. 

 
b. Commercial property development  
 

Filinvest Alabang, Inc; incorporated on August 25, 1993  
Festival Supermall, Inc; incorporated on March 21, 1997 
Cyberzone Properties, Inc; incorporated on January 14, 2000 
Filinvest Asia Corporation; incorporated on January 22, 1997 

 
c. Banking and financial services  
 

East West Banking Corporation; incorporated on March 22, 1994  
 

 
With over 30 years of experience in an industry that is highly sensitive to the financial crises, market downturns, and political upheaval, 
the Filinvest Group has emerged as one of the few survivors in the country.  
 
FDC and its subsidiaries have carefully built and nurtured a distinguished performance record in the real estate development, which was 
recognized by international bankers, funds managers, other global institutional investors, and the international financial community.  In the 
2005 Euromoney Real Estate Awards, Filinvest received the Award for Investment Management in the Philippines. This was the result of a 
survey designed by the London-based international finance magazine to provide a qualitative and quantitative review of the best services 
in real estate. 
 
There are no material reclassifications, mergers, consolidations or purchases or sales of significant amount of assets (not ordinary) by the 
Company and/or its significant subsidiaries during the past three (3) years. 
 
There is also no bankruptcy, receivership or similar proceedings filed by the Company and/or any of its significant subsidiaries during the 
past three (3) years. 

 



 5

Organization Structure 
 
The chart below sets out the current structure of FDC and its subsidiaries and affiliates.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business Strategies 
 
 
Focus on core property business   
 
FDC’s overall strategy remains focused and anchored on the strength and expansion of its core property business, which has developed a 
strong brand name recall and association with quality that spans across all sectors of the property industry:  from low and medium-cost 
residential to high-end commercial property development, to mixed-use, self-contained communities, industrial and technological parks 
and leisure property developments.  
 
In 1994, FDC made a strategic decision to diversify its business risks into non-property related business, which capitalizes on FDC’s 
strengths, and complements its property development activities by incorporating East West Banking Corporation (EWBC).  This decision 
initiated the re-entry into the banking industry, an area where the Filinvest Group had management expertise in the 70s to 80s.  
 
For the year 2005, the non-property business contributed 25% to FDC’s consolidated net revenues.  The contribution is expected to 
continuously grow significantly over time.   
 
 
Strong recurring income base 
 
FDC, through its commercial property subsidiaries has been building up its recurring income base, through its investment in Festival 
Supermall, the 200,000 sq.m. premier regional shopping center located in south of Metro Manila, and South Station Mall, a low-income 
retail shopping center located inside the terminal area within Filinvest Corporate City (FCC).  The development of mixed-use retail 
complex such as, the Westgate in FCC, the I.T.  buildings in Northgate Cyberzone, various commercial lots in FCC and commercial units 
in PBCom Tower in Makati City are all set to contribute significantly to its recurring income base.  
 
The Group has over 50,000 square meters of PEZA accredited I.T. zone prime office space in Makati City and Alabang, Muntinlupa City 
principally aimed at the growing call center and back-office market.  Through Cyberzone Properties, Inc. and Filinvest Asia Corp., the 



 6

Company has taken advantage of the business process outsourcing (BPO) boom and now supplies over 7,000 call center seats.  As of 
December 31, 2005 its properties registered close to 100% occupancy.  
 
To take advantage of the pressing demand for I.T. offices, CPI started constructing Plaz@ A, a 6-storey building with a leasable area of 
11,000 sq.m. in the fourth quarter of 2005 and is scheduled to be completed in June 2006.  The plans for the next building Plaza D, have 
already been finalized with the construction activity started in February 2006. 
 
The group registered a 14% compounded growth rate in its rental revenue base from P342 million in 2000 to P1,029 million in 2005. Mall 
and rental revenue grew by 19%, from P864 million in 2004 to P1,029 million in 2005. 
 
 
Disciplined approach to investment, divestment, and risk-taking   
 
In recent years and under challenging economic conditions, Filinvest Group follows a strict discipline in identifying  prospective projects 
by measuring profitability, cashflow and performance potential against risks and defined standards. It has reviewed periodically its 
investment portfolio in order to determine divestment of those businesses that fail to meet these standards.  The same system is also 
helpful in determining the preferred capital structure for its undertakings, i.e., whether or not to take a dominant equity position or to go on 
a joint venture in order to spread out the investment risk even further.  
 
Recently, FAI and CPI entered into an investment agreement with Africa Israel International Properties (2002) Ltd., as a major investor in 
Northgate Cyberzone. The Israel-based firm agreed to subscribe up to 40% of CPI’s outstanding capital stocks. One of the largest 
companies in Israel, it has investments in residential real estate, shopping malls, energy, fashion, telecommunications and media, and 
infrastructure. Its shares are traded in Tel Aviv Stock Exchange. 
 
In 2004, FDC sold its investment in Hocheng Philippines as part of its divestment process. 
 
 
Controlled growth    
 
It has always been the Group’s philosophy to implement a controlled and conservative growth strategy.  As a resulting policy, only 
properties and projects with ready and sustainable market and can support the Company’s desired returns are developed.  During slow 
growth cycles, this strategy is further calibrated by adjusting project initiation and investment criteria upwards, to make them more 
stringent and reflective of the anticipated sales slowdown, and to conserve the company’s liquid resources and investment capacity.  
Proper timing of project offerings and investments is considered critical to fully exploit the opportunities in the market. Controlled growth 
is a tested way of ensuring that the Group’s ability to take advantage is maximized.  
 
 
Efficient debt management    
 
FDC has made a serious effort to manage their liabilities.   The Group avails of medium to long-term project financing facilities in order to 
better match the nature of revenues and cash generation with debt repayment.  In 2005, FDC took advantage of the liquidity and low 
interest rate to improve the maturities and financing cost of its existing debts. The group obtained a total of P4.4 billion loans which will 
create a saving of over P100 million a year in interest charges. Its maturities schedule improved from 2.3 to 4 years. 
 
Moreover, foreign currency liabilities have been reduced significantly. As a result, the Group effectively redeemed US$ 150 Million and 
US$ 100 Million convertible bonds obligations in November 2001 and February 2002.  The remaining foreign currency obligation as of 
December 31, 2005 was $18.8 million, which is fully hedged.    
 
 
Landbank    
 
The Group maintains a landbank of approximately 2,262.47 hectares, including 346.93 hectares contributed by joint venture partners, 
mostly for its residential housing and subdivision lot development.  This landbank grew slowly and cautiously in the past. The Group has 
not acquired any significant properties since the onset of the Asian recession in 1997.   
 
Decisions when acquiring land investment property are selectively made after a thorough scan of areas with market and population 
growth. Further studies are comprehensive analyses of national and regional development thrusts, communication and transportation 
infrastructure growth, employment growth, technical viability of project development, and competitive trends.   
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Despite the eight-year halt in the purchase of land for development, augmented by prospective joint ventures, the existing inventory is 
anticipated to sufficiently support the Group’s projected residential and other property developments and serve as a valuable resource pool 
for the next few years. 
 
 
Professional management 
 
To keep the company dynamic and competitive, its management and strategic directions are determined and implemented with a purely 
rational and systematic approach.  It is also the stated policy of the Group that the company is run professionally in order that it will 
survive its founders. 
 
 
Business Development 2005 
 
Business development for 2005 in property development focused still on maximizing returns on its existing landbank and buildings by 
improving sales turnover of inventory and building space occupancy. 
 
The Company’s strategy utilized intensive product development with the goal of creating attractive product packages to meet market 
demands and to tap niche markets.  Likewise, it concentrated on building up its marketing forces and brokers network to reach a wide 
market area and all types of buyers. 
 
FLI strengthened its position in all market segments by introducing a broader range of products in various locations. Special focus was 
made on geographical expansion outside of Metro Manila, like projects in Bulacan, Cebu, Davao, and Zamboanga, to tap the housing 
market nationwide. Also township developments such as Timberland Heights in San Mateo Rizal, Ciudad de Calamba in Laguna, and 
Filinvest East County in the eastern part of Rizal, were introduced to make its presence felt in Greater Metro Manila and adjoining 
provinces. These townships are designed to be complete communities with all the amenities including provisions for schools, hospitals, 
and commercial areas. To tap niche market of retirees and high-end residential markets, FLI introduced leisure and farm communities with 
the developments like Nusa Dua, Laeuna de Taal, and Timberland Sports and Nature Club. A new product was also developed, called 
Asenso Village, an affordable and fully functional business park community designed to support the growth of micro, small, and medium 
enterprises (MSME’s). The MSME business parks will each feature innovative housing units that incorporate living quarters and a 
production area. FLI will provide support to the aspiring entrepreneurs in the form of trainings, business development, promotion and 
marketing, apart from enjoying tax incentives from the government.  
 
FDC underwent final planning activities in 2005 in preparation for the launching in 2006 of its newest leisure development, the Seascape 
Resort Town. The expansive 12-hectare seaside property located in Mactan, Cebu, is a master-planned resort community that offers 
private lots, casitas, villas, condominium units and a Beach Club. The world-class resort is geared towards the booming tourists trade and 
is intended to fill the shortage in prime tourists destination in Cebu.  
 
Development of Filinvest Corporate City moved at a steady pace in 2005 with Filinvest Alabang, Inc. welcoming new locators and 
constructing its condominium projects. Three fully taken up buildings, West Parc Alder, 2301 Civic Place and Vivant Flats are scheduled 
for turnover in 2006. Four new condominiums are currently being offered in the market. With Festival SuperMall, Westgate Center and 
South Station, FAI has successfully tapped into three distinct market segments and will add another 15,000 sq.m. in 2006 with the 
upcoming construction of phase two of South Station. 
 
On the banking sector, EWB focused on consumer financing through aggressive marketing of consumer products across geographical 
areas, better service through strong information technology system, and product innovation. Growth in consumer loans mainly sourced 
from auto loans, credit cards and salary loans was made possible through establishment of various Car Suite Loan Centers in key points of 
Metro Manila and in the provinces, coupled with a strong goodwill from the car dealers. At the same time it offered second-hand car 
financing to create larger group of clients. Investments in new application software, network and data servers, and data processing backup 
and disaster recovery centers supported the needs of clients for efficient, fast and innovative banking services. Newest product innovations 
are, The Bizcheque , The Payroll Assist, The Check Prepare, The Electronic Payroll Exchange System (EPES), have been made available 
to its growing number of clients.  Also, four (4) new Personal Banking Centers (PBCs) were opened in 2005.  
 
Revenue Mix 
 
Historically, the Group’s property-related operations accounted for the largest portion of FDC’s consolidated revenues. For  the year 2005, 
the Company’s consolidated net revenues amounted to P3.8 billion with revenue contribution from the following: 



 8

 
• Residential Property Development    50% 
• Financial and Banking Services    20% 
• Commercial Property Development   30% 

 
Development and construction costs spent by the Company’s property development subsidiaries namely, FLI, FAI, and CPI, for the last 
three years and their percentages to total revenues of the real estate operations are as follows 
 
 

YEAR AMOUNTS (in millions) % to NET REVENUE 
   

2005 1,314 25 
2004 1,333 30 
2003 1,574 41 

 
   

 
Real Estate  Development 
 
 
Filinvest Land, Inc. (FLI) 
 
Filinvest Land, Inc. (FLI) posted a 10% growth in net income. Total consolidated assets stood at P28 billion while stockholders’ equity hit 
P18 billion. 
 
Sales reservations grew 10% in 2005 to P3.3 billion from P3.0 billion in 2004 due to continued strong performance of the affordable and 
middle-income sectors.  

 
The company’s sales growth is attributed to strong OFW demand, affordable financing, and strong government support. The new 
Expanded Value Added Tax (EVAT) law has been favorable to FLI since it exempts sales of house and lot packages priced up to P2.5 
million, and lot only packages up to P1.5 million, from EVAT. The company benefited substantially from OFW income with about 39% 
of total buyers belonging to this sector. 

 
FLI strengthened its position in low and middle-income markets by introducing a broader range of products in various locations. These 
accounted for 79% of total sales in 2005. Special focus was also made on geographical expansion outside Metro Manila to tap the housing 
market nationwide. FLI currently has several ongoing projects all over the Philippines: 
 

Project Name                     Location                Area (in Ha)   
Socialized   

Belvedere Townhomes Tanza, Cavite 52.83 
Belleview Meadows Tanza, Cavite 6.08 
Belmont Hills Gen. Trias, Cavite 10.76 
Melody Plains San Jose del Monte, Bulacan 22.52 
Sunny Brooke Gen. Trias, Cavite 42.25 
Bahay Pangarap Dasmariñas, Cavite 16.52 
Country Meadows Gen. Trias, Cavite 7.85 
San Pedro Homesite San Pedro, Laguna 19.90 
Southern Heights San Pedro, Laguna 22.18 
Blue Isle Sto. Tomas, Batangas 47.15 

Affordable   
Melody Heights  San Jose del Monte, Bulacan 9.51 
Springfield View Tanza, Cavite 20.83 
Woodville Gen. Trias, Cavite 12.24 
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Westwood Place Tanza, Cavite 17.44 
Crystal Aire Gen. Trias, Cavite 14.10 
Brookeside Lane  Gen. Trias, Cavite 18.60 
Fairway View Dasmariñas, Cavite 26.50 
Oakridge Dasmariñas, Cavite 3.30 
Raintree Dasmariñas, Cavite 3.40 
Windward Hills Dasmariñas, Cavite 24.00 
Meritville Las Piñas 2.40 
Blue Grass Sto. Tomas, Batangas 4.25 
Alta Vida Brgy. San Roque, Bulacan 13.40 
Medallion Brgy. Ibayo Marilao, Bulacan 3.70 
Vista Hills Brgy. Punta, Calamba, Laguna 5.15 
Punta Altezza Brgy. Punta, Calamba, Laguna 9.65 
The Woodlands Angono, Rizal 7.60 
Parkspring San Pedro, Laguna 14.86 
Castlespring Heights  Caloocan City  5.90 
Citation Homes Novaliches 18.30 
Primrose Antipolo City  9.49 
Villa Montserrat Taytay, Rizal 7.66 
Summerfield San Pedro, Laguna 1.85 

Middle-Income   
Banyan Ridge San Mateo, Rizal 6.30 
Montebello  Brgy. Punta, Calamba, Laguna  10.29 
Southpeak San Pedro, Laguna 35.31 
The Manors @ SOPK San Pedro, Laguna 1.93 
Auburn Place  Las Piñas 1.96 
Classic Estates Parañaque 7.32 
Village Square San Pedro, Laguna 1.90 
Mountain View  Quezon City  17.86 
Serra Monte Villas Batasan Hills, Quezon City        10.51 
Serra Monte Mansions Cainta, Rizal 8.90 
Spring Country Bagong Silangan, Quezon City   24.58 
Spring Heights  Bagong Silangan, Quezon City 9.00 
Irvine Place  Cainta, Rizal 3.60 
The Tropics Cainta, Rizal 2.80 
Northview Quezon City  39.60 
Mission Hills – Sta. Catalina Antipolo City  18.53 
Mission Hills – Sta. Cecilia Antipolo City 7.60 
Mission Hills – Sta. Clara Antipolo City  1.34 
Highlands Pointe Taytay, Rizal 43.38 
Villas at Higlands Pointe Taytay, Rizal 3.12 
Manor Ridge @ Highlands Pointe  Taytay, Rizal 4.39 

High-End   
Brentville Int’l Mamplasan, Biñan, Laguna       228.78 
Prominence  Mamplasan, Biñan, Laguna 87.23 
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The Village Front Mamplasan, Biñan, Laguna 42.75 
Cambridge Place  Quezon City  0.33 
Mission Hills – Sta. Barbara Antipolo City  20.13 
Mission Hills- Sta. Monica Antipolo City  16.83 

Regional   
Orange Grove Matina Pangi, Davao City 32.00 
Fuente de Villa Abrille  Tulip Drive,Matina, Davao City 10.60 
Corona del Mar Pooc, Talisay, Cebu City 36.00 
Aldea del Sol Bankal, Lapu-Lapu, Cebu City 8.30 
Mactan Tropics Basak, Lapu-Lapu, Cebu City 5.30 

Farm Estate   
Mandala Farm Estate San Mateo, Rizal 39.50 
Nusa Dua Tanza, Cavite 20.80 
Forest Farms Angono, Rizal 31.00 

Leisure   
Laeuna de Taal Talisay, Batangas 10.80 
Timb. Sports & Nature Club   San Mateo, Rizal 8.20 

Industrial Estate   
Filinvest Technology Park  Brgy. Punta, Calamba, Laguna 52.00 

 
 
Regional sales improved substantially in Cebu as a result of the opening of a new project, Aldea del Sol, as well as new phases in Corona 
del Mar, a residential resort community in Talisay, Cebu. For 2006, FLI is planning to open Mactan Tropics, a residential community 
located near the Mactan Export Processing Zone. 
 
Following the success of Orange Grove and Fuente de Villa Abrille in Davao, FLI launched another quality subdivision called Villa 
Mercedita in Dumoy, Davao City. With the first phase already sold out, Villa Mercedita II is scheduled for launching in 2006. 
 
Filinvest continued to make its presence felt in the northern, southern, as well as eastern sections of Greater Metro Manila through its 
extensive township developments. These townships are designed to become complete communities with all the amenities including 
provision for schools, hospitals and commercial areas. The three ongoing townships are Timberland Heights, Ciudad de Calamba and 
Filinvest East County.  

 
The 677-hectare Timberland Heights in San Mateo, Rizal is a mountain resort township just 15 minutes away from Quezon City. The first 
project launched within the township was Mandala Residential Farm Estate, which offers hobby farmers generous lot cuts and Asian-
inspired homes that complement the mountain lifestyle. Two phases have already been opened in response to the strong market demand. 
Banyan Ridge was developed for those who prefer smaller lot sizes for purely residential use.  
   
Situated at the highest point of Timberland Heights is Timberland Sports and Nature Club, designed to be a world-class family country 
club in a mountain resort setting. It will offer 12,000 sqm of indoor sports, recreational and social facilities on an eight-hectare elevated 
and rolling terrain. The clubhouse is now under construction with expected completion in the third quarter of 2007.  
 
In addition to its traditional products, FLI is tapping niche markets by expanding its reach in leisure and farm communities. The company 
perceives that these components are necessary to reach other housing sectors such as retirees, as well as the high-end residential markets.  

 
New developments continue to enhance Nusa Dua, the first residential farm estate in Tanza, Cavite. Two phases have been sold out and a 
third phase has been opened to meet the demand.  

 
Laeuna de Taal is FLI’s first leisure community launched in 2004. Located in Talisay, Batangas, it is a 60-hectare lakeside residential 
resort that offers scenic residential lots, casitas, a Lake Club, and a wide range of facilities for outdoor recreation.  FLI continued to sell 
open lots in the Orilla and Bahia residential enclaves in 2005. The first stage of land development, along with the main entrance gate and 
guardhouse of Bahia were completed in 2005. Land development of both enclaves will continue throughout 2006. The next phase of 
development is the launching and groundbreaking of the Lake Club scheduled in 2006.  
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FLI launched a new product called Asenso Village, an affordable and fully functional business park community specifically geared 
towards cottage industries. Featuring innovative housing units that incorporate living quarters and a production area, Asenso Village is 
designed to support the growth of micro, small, and medium enterprises (MSMEs). Aside from enjoying tax incentives, entrepreneurs in 
Asenso Villages will receive support from FLI in the form of training, business development, promotion, and marketing. FLI has 
identified nine sites around the country for these MSME business parks. Scheduled for launching this year are Asenso Villages in Tanza, 
Cavite; Calamba, Laguna; and San Rafael, Bulacan.  

 
Future property development is supported by FLI’s extensive land bank of around 2,150.78 hectares. The current land bank is sufficient to 
support the company’s projected development activities for the coming years.   
 
     
FILINVEST ALABANG, INC. 
 
Filinvest Alabang, Inc. (FAI) posted a net income of P107.3 million in 2005. The company’s consolidated assets stood at P33.9 billion 
with year-end debt of P3.4 billion. A total of 61% of its gross revenues was derived from leasing operations of its lots, mall and office 
buildings 
 
 
Office Sector 
 
Northgate Cyberzone 
 
Cyberzone Properties, Inc. (CPI) is the Philippine Economic Zone Administration (PEZA) accredited facilities provider, which pioneered 
“built-to-suit” (BTS) offices in Northgate Cyberzone. It delivered both the Convergys building and HSBC building in 2005 ahead of 
schedule. Aside from these, two other operational I.T. buildings in the Plaz@ block are fully taken up by locator companies. 
 
To address the pressing demand for I.T. offices, CPI started constructing Plaz@ A, a 6-storey building with a leasable area of 11,000 
sq.m. in the fourth quarter of 2005 and is scheduled for completion in June 2006. Plaz@ A has been fully taken up by two major call 
center players even prior to completion. CPI broke ground in February 2006 on Plaz@ D, a mirror image of Plaz@ A, and by the second 
quarter of 2006, a third building will commence construction. Both building will be available for turnover before the end of 2006. The 
completion of these three buildings will increase CPI’s leasing portfolio from 40,000 sqm to 71,000 sqm. 
 
A significant development is the entry of Africa Israel International Properties (2002) Ltd. as a major investor in the Northgate Cyberzone. 
Under the investment agreement signed with CPI and FAI, the Israel-based firm agreed to subscribe up to 40% of CPI’s outstanding 
capital stock. One of the largest companies in Israel, it has investments in residential real estate, shopping malls, energy, fashion, 
telecommunications and media, and infrastructure. Its shares are traded in the Tel Aviv Stock Exchange. 
 
Civic Prime 
 
FAI has also achieved remarkable success with its two Small Office-Home Office (SOHO) projects. 2301 Civic Place, which is right 
beside Asian Hospital, is scheduled for turnover by the second quarter of 2006. Even during the construction period, unit owners of 2301 
Civic Place already received inquiries from people interested to lease their units upon completion. 
 
On the heels of the sold-out 2301 Civic Place, the second SOHO project called Civic Prime was launched in May 2005. Located across 
Festival Supermall, near South Station, the 10-storey 11,220 sqm (GFA) Civic Prime is substantially sold out and will start construction in 
the second quarter of 2006. 
 
 
Retail Sector 
 
Festival Supermall 
 
Festival Supermall reaffirmed its position as the premier regional shopping center of South Metro Manila. It welcomed 84 new stores in 
2005 to add to its increasing roster of over 600 tenants. Redevelopment of various areas in the mall continued in 2005 to further maximize 
its leasing potential and to enhance its tenant mix. The Water Garden redevelopment into a “Green and Grills” is underway. Greens and 
Grills will house al fresco dining for the late office crowd amidst garden center tenants and underneath the canopy of age old acacia trees. 
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Westgate Center 
 
A 9.5-hectare master-planned retail development that features high-end dining, wellness, and lifestyle stores, is 80% leased out. The 
establishments that opened in 2005 were Wine Depot, UCC Coffee, Zong Restaurant, Belo Medical Center, Gymboree, Med Express, Cest 
Si Bon French Restaurant and Westgate Alabang Home Depot.  Forthcoming additions in 2006 includes row of Japanese, Indian, and 
Seafood Restaurants, among others, to further enhance its roster of fine dining establishments.   
 
South Station 
 
South Station’s Green Building, which opened to public in March 2005, now caters to more than half a million commuters who traverse 
the area daily. This year, FAI will start construction of phase 2 of South Station retail which will add a total leasable area of almost 5,000 
sq.m and more 500 bargain center spaces. The project is envisioned to make South Station the regional bargain and transport center of the 
South. 
 
F@st Bytes 
 
To serve the 2/7 needs of the growing ranks of call center personnel, the Convergence Block will house F@st Bytes. This 4,000 sq.m. , 
24-hour dining and retail hub opens in June 2006. 
 
Filinvest Corporate City 
 
The entry of three big box retail locators further strengthened the city’s reputation as the shopping mecca of the South. The South 
Supermarket opened its doors in November 2005. Located along Filinvest Avenue, near Westgate Center, this 8,441 sq.m. complex houses 
a major supermarket complemented by dining establishments, and convenience drug and bookstores.  The Alabang Home Depot with 
Wilcon Builders Depot, together both offer more than 25,351 sq.m. of construction supplies that will service the home improvement and 
construction needs of the growing  residential region in the south of Greater Metro Manila. 
 
 
Residential Sector 
 
FAI has found a niche in residential developments with projects that cater to different market segments. 
 
Palms Pointe 
 
Palms Pointe is now a bona fide residential community with land development utilities, and amenities already in place. Located right 
across The Palms Country Club, it consists of 148 prime lots within a gated enclave. More than fifty lots have been turned over to the 
buyers and several houses are now under construction. The first batch of residents is expected to move in by the second quarter of 2006.  
 
La Vie Flats 

 
The three-tower condominium community called “The Flats” caters to the upper middle-income market. Its first offering, the 17-storey 
Vivant Flats, was fully taken up in 2005. Construction is now in the finishing stages and the units will be ready for turnover by mid-2006. 
Following the success of Vivant Flats, La Vie Flats, the second tower, is scheduled to ground break in June 2006. La Vie will further add 
to the amenities of The Flats complex with its gym and children study hall and play room. It houses its own function room. 
 
 
 
West Parc 
 
For the middle income segment, West Parc offers accessibility and a convenient lifestyle across Westgate and near the Alabang-Zapote 
Road. The 15-storey Alder Building is nearing completion and is scheduled for turnover by second half of 2006. Birch Building quickly 
followed suit and is now under construction and expected to be completed by 2008. The third tower, Cedar Building, was launched in the 
first quarter of 2006 to meet the continued demand for this product line.  
 
Studio One  
 
Scheduled for soft launching in the first quarter of 2006 is Studio One, a 12-storey condominium with compact 13 sq.m. residential units  
set to rise within the Northgate Cyberzone. Located in same neighborhood as the outsourcing firms like HSBC, APAC and Convergys, it 
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walking distance for call center personnel who can save both commute time and cost, and have a much safer residential destination during 
the wee hours of the morning.  

 
Pioneer Pointe 
 
FAI is the project manager of Pioneer Pointe, a 28-storey mid-income condominium along Pioneer Street in Mandaluyong City. 
Construction is in full swing with structural topping off expected in October 2006 and turnover by December 2007. 
 

  
Leisure Sector 
 
The Palms Country Club 
 
The Palms Country Club continued to be patronized by its members in 2005. It presently has over 1,400 members and continues to offer 
membership shares. Share value is now at P785,000 per share, up by 57% from its initial price of P500,000 per share. 
 
The club hosted numerous weddings and other social and corporate functions, establishing its position as a preferred venue for big events 
in the area. The Palms Club lifestyle is seasoned by the successful events organized for its members such as the Summer Camp for kids 
and the New Year’s Eve party.  
 
  
FILINVEST ASIA CORPORATION 

 

Filinvest Asia Corporation (FAC) is a partnership between the Company and Reco Herrera Ltd., an investment vehicle of the Government 
of Singapore Investment Corporation Real Estate Ltd. It owns 35,000 square meters of leasable office space in the 52-storey PBCom 
Tower, a joint venture with the Philippine Bank of Communications. Strategically located at the corner of Ayala Avenue and Herrera 
Street in Makati City, PBCom Tower is an information technology zone approved by the Philippine Economic Zone Authority (PEZA). 

 
In 2005, FAC posted a net income of P36 million. The company achieved 100% occupancy for its total space owned in PBCom Tower. 
Major tenants are business process outsource companies such as HSBC Electronic Data Processing (Philippines), Inc., Crescent Services 
(Philippines) PTE Ltd., Daksh eServices, and other multinationals including American Express, Sony Life and New York Life.  

 
 
SEASCAPES RESORT TOWN 

 

Scheduled for launching in 2006 is Seascapes Resort Town, FDC’s newest leisure development located in Mactan, Cebu. Final planning 
activities were undertaken in 2005 in preparation for its 2006 launch.  

 
Covering an expansive 12-hectare seaside property, Seascapes Resort Town is a master-planned resort community that offers private lots, 
casitas, villas, condominium units and a Beach Club. The site is just fifteen minutes away from the Mactan International Airport and thirty 
minutes away from Cebu City. 

 
Planned by international leading resort architects in the world, Seascapes will fill-up the shortage in prime tourist destination in Cebu. It 
will not only afford its clients a world-class resort lifestyle vacation but would also allow them to become investors in a booming tourist 
trade. 
 

EAST WEST BANKING CORPORATION 

 

East West Bank (EWB) capped a successful year of focusing more on consumer financing by posting a net income after taxes of P202 
million in 2005, for a 459% increase over the P44 million earned the previous year. 
 
The bank’s total resources amounted to P24.83 billion at the end of 2005, marking a P2.2 billion or 10% increase from the previous year. 
The expansion in resources was mainly due to increases in loan receivables which grew by P1.1 billion and investments in government 
securities which expanded by P1.0 billion. This was driven by a higher-than-industry growth in deposit liabilities of 16.2% or P2.8 billion.  
Deposit liabilities at the end of the year is at P21.2 billion. 
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Aggressive marketing of consumer products 
 
The year 2005 saw the continuance of the bank’s strategy of shifting its loan concentration from corporate to the consumer market. 
 
Marketing strategies for auto financing, mortgage loans, salary loans and credit cards were enhanced as customer databases of business 
partners were tapped and cross-selling to existing customers was aggressively pursued. 
 
Consumer loans grew by 28% or P1.5 billion during the year. 
 
Wider reach 
 
EWB opened four new Personal Banking Centers (PBCs) in 2005. The bank’s branch network stood at 70 as of end-December. These four 
PBCs are located in Muntinlupa (Alabang-Zapote Road), Isabela,  Cotobato, and Tacloban.   
 
These new PBCs, together with the increased productivity of the bank’s existing branches, boosted the bank’s deposit growth in 2005 to a 
level that exceeded industry performance.  
  
Continuous Product Innovation 
  
The ability to innovate and adapt the bank’s products to its customers’ changing financial needs and level of technological sophistication 
has enabled the bank to grow at a faster rate than the commercial banking industry. 
  
The EWB Corporate Suite, a group of automated solutions for corporate clients, was significantly enhanced in 2005 with the addition of 
process simplification features and improved interface with existing automated systems. 
  
Plans for 2006 
  
The shift in the bank’s lending strategy from corporate to consumer will continue in 2006 as PBCs are transformed into major customer 
loan channels and products are fine-tuned to customer needs. 
  
The bank’s technological advantage will also be capitalized to reach more customers through the effective mining of available customer 
databases. 
  
Core systems and support systems will be continuously enhanced to support the bank’s drive towards being one of the more customer-
centric, efficient and profitable institutions in the country.  
 
 
 
 
 
 
Competition 
 
Real  Estate  Development 
 
Real  estate  development,  ownership,  and  management  is very competitive.  The extent and  composition  of   the  competition   varies  
by  geographic  region  and  price  segment.  The  Group believes  that FLI  is  strongly  positioned  in  the  affordable-income  to  middle-
income  residential subdivision  market and in the farm estates.  Success  in  these  markets  depends on acquiring well-located land at 
attractive prices and financing packages  often in anticipation of the direction of urban growth.  Effective  competition  depends  on  a  
trained and motivated sales force and delivering  quality  design  and  construction at competitive prices.   FLI’s name and reputation in 
the Philippine property market contributes to its competitive edge over the other market players. 
 
FLI  directly  competes  with  other  major  real  estate companies positioned either as a full range developer  or  with  subsidiary  
companies  focused  on  a specific  market segment and geographic coverage.  Its direct competitors include the M.B. Villar Group of 
Companies (Camella for socialized to affordable projects and  Crown  Asia  and  Brittany  for  its middle to high-end projects); 
Extraordinary Corporation for low-cost housing projects; Moldex Realty,  particularly   in  the  affordable  to  middle-income  category; 
and  Ayala Land and Sta. Lucia Realty Corporation   in  terms  of premium subdivisions.  On the farm estate projects, other developers 
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Landco Pacific,  Laguna Property Holdings, Inc.,  Antipolo Properties and Rumali Land Corp. while on the industrial estates, Carmelray 
Industrial Parl, First Philippine Holding Corp., are the other developers in the areas of Laguna and Batangas provinces.  Due  to  the  
financial  crisis  that  hit the region in recent years, real estate companies now  give emphasis to capacity to pay and cash flow 
considerations.  Property firms currently offer longer downpayment periods, as well as a choice of amortization schedules with graduated 
interest rates. 
 
 
Commercial Property Development 
 
The strong property market in the mid-1990s spurred the launch of at least four major business districts in Metro Manila such as FAI’s 
Filinvest Corporate City in Alabang, Rockwell in Makati City, Global City in Fort Bonifacio, and Megaworld’s Eastwood in Quezon City.  
Commercial lot sales have virtually ceased since then, forcing developers to rely on existing rental revenues to support regular operations. 
The existence of large land inventories suggests a long-term buyers’ market that could place a firm cap on price and rental appreciation.  
 
However, FCC enjoys a distinct market niche and is the top choice for those who decide to locate in the South.  Makati, Ortigas and Fort 
Bonifacio compete for the same market while FCC has limited competition.  Its only competitor is the Madrigal Business Park of Ayala  
Land which is only 25 hectares and zoned primarily for office development and was sold out even prior to FCC’s launch. Currently, office 
spaces in FCC already enjoy a premium over those located in Madrigal.  
 
Festival Supermall’s major competitors include SM South Mall of SM Prime Holdings, Alabang Town Center, and Metropolis, all located 
in the south. 
 
Northgate Cyberzone and Filinvest Asia Corp.’s  competition include Megaworld’s Eastwood in Quezon City and Fort Bonifacio’s e-
square, Pbcom Tower and RCBC Plaza in Makati City. 
 
 
Banking and Financial Services 
 
The commercial banking industry is dominated by a few large universal banks, which account for almost half of the industry’s total 
resources.  Most of these banks were results of mergers and acquisitions-strategy that was undertaken to enable them to compete head-on 
in a globalized banking environment.  Banks saw the need to beef up resources in the face of stiffer competition, especially with the entry 
of foreign banks. 
 
The establishment of a wide network and national presence also became imperative, primarily to meet the transactional requirements of 
corporations and businesses and to provide wider source of cheap funds.  Some of the bigger banks even went beyond local presence and  
established branches and representative offices outside the country. 
 
The sheer size of these banks, both in terms of resources and network, has allowed them to capture a substantial share of both lending and 
fund generation businesses.  As a result, these same banks posted the highest earnings among other players in the industry. 
 
For smaller and medium-sized banks, a consistent strategy  employed was to niche for a particular market where their core competencies 
would enable them to provide competitive advantage against the bigger banks. 
 
As expected, the entry of 10 new foreign banks further heightened competition among commercial banks.  While the foreign banks 
initially focused on fund generation and trade-related  services, eyeing the top corporate and multinational clients as primary target market, 
local banks particularly the bigger ones, began shifting their market focus to the middle market clientele and started fully tapping areas 
outside Metro Manila as a means to expand market reach. 
 
 
Patents, Trademarks, Copyrights  
 
The Group does not hold any operations, which are dependent or expected to depend on patents, trademarks, copyrights, franchises, 
concessions and royalty agreements. 
 
 
Government and Environmental Regulation 
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The real estate business in the Philippines is subject to significant Government regulations, which cover, among other things, land and title 
acquisition, development planning and design, construction and mortgage financing, and refinancing.  There are no significant costs and 
effects of compliance with environmental laws. 
  
After a project plan is prepared, the Group applies for a development permit with the local government.  If the land is initially designated 
as agricultural land, FLI applies to the Department of Agrarian Reform ("DAR") for a Certificate of Conversion or Exemption, as may be 
proper, in order to develop the same for residential purposes. 
 
Once a development permit is obtained, the Group applies for a license to sell the individual  lots from the Housing and Land Use 
Regulatory Board (HLURB).  The Group may also need approval from the Lands Management Bureau (for industrial used lands) or the 
Land Registration Authority (for residential used lands) for the relevant subdivision plan. 
 
Project developers are required to submit as part of each application for a development permit an environmental impact statement prepared 
by a qualified consultant.  Development permits are granted only when the Department of Environment and Natural Resources (DENR) 
issues to the developer, a Certificate of Non Coverage  for the proposed development plans. Where a property or a project has been 
determined to be "environmentally critical" the developer is required to obtain an Environmental Compliance Certificate (ECC).   As a 
requirement for the issuance of ECC, an Environment Geological and Geohazard Assessment Report shall be submitted. 
 
Subsidiaries engaged in financial services are subject to the rules and regulations as provided for by the BSP and SEC. 
 
Major Risk  Factors 
 
Real  Estate  Development 
 
Property values in the Philippines are affected by the general supply and demand of real estate, the rate of economic and political 
developments in the Philippines.  A substantial portion of the Group’s earnings depends on continued strength in the Philippine property 
market.   
 
In the event new supply exceeds demand as a result of economic uncertainty or slower growth, political instability, increased interest rate, 
which reduce the ability of the Group’s customers to finance real estate purchases or otherwise, the financial condition and results of 
operations of the Group could be affected.  
 
The profitability of property development activities depends, in part, on the cost of constructing the housing units, and infrastructure 
improvements included in the developments.  The Group has sought to reduce such costs through standardized housing and infrastructure 
design and economies of scale realized through volume purchases and large developments.   Inflation in construction costs or the cost of 
materials would reduce gross profit margins. 
 
To improve its sales generation, the Group introduced different financing schemes that will help prospective buyers of real estate. The 
Group also expanded its sales distribution channels, local and international, and improved manpower efficiency to quickly respond to 
business development and marketing needs of the Group and its customers. 
Banking and Financial Services 
 
As part of the risk identification, monitoring and control process, the Bank defined the various financial risks it encounters in the course of 
doing the business.  The bank endeavors to make the lists comprehensive and strives to update subject lists as much as possible.  The bank 
recognizes the following risks: 
 
Risks – on the Bank’s perspective, is the occurrence of an event, either expected or unanticipated, that may have an adverse impact on the 
Bank’s operational and/or financial performance leading to a possible loss in the Bank’s capital or earnings. 
 
Risk Management – is a continuous process of identifying, analyzing, measuring, controlling, communicating and evaluating risks.  It is a 
bank-wide endeavor where all the units of the Bank are expected to share in the responsibility. 
 
Types of Risks: 

 
• Quantifiable Risks – subject to numerical measurement; managed and controlled by general and specific limits. 
• Non-Quantifiable Risks – not subject to specific measurement; still significant and not managed in isolation. 

 
Quantifiable Risks 
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Market Risk or Price Risk  refers to risk to earnings and capital arising from adverse changes in the prices or market value of the Bank’s 
overall trading and investment portfolios (both on or off-balance sheet) as marked conditions changes. 
 

• Foreign Exchange Risk – arising from adverse changes in foreign exchange rates 
• Interest Rate Risk – arising from adverse changes in interest rates 
• Equity Risk – arising from adverse movements in the price of corporate holdings/shares/stocks 
• Commodity Risks – arising from adverse changes in the price of physical commodities 

 
Interest rate risk pertains to the risk of losses in the bank’s portfolio in interest bearing instruments such as GS, corporate bonds and notes, 
due to adverse changes in interest rates.  As such, the bank not only considers the impact of changes in interest rates in its short term 
earnings but more importantly on its networth or economic value to mitigate the effects on the bank’s overall liquidity, capital adequacy 
and stability. 
 
Market Risk Management Measures is generally and consequently measured and then controlled by a system of limits.  RMG defines and 
presents for approval to the Risk Committee and Board, the various risks management measures to be used in quantifying market and 
interest rate risks.  Once approved the following risk measures is used. 

 
Sensitivity Measures 
 
Marked to market is simply the difference in value between a portfolio measured at a present market rate and the value of that same 
portfolio after a shift in the said market rate.   
 
Accrual for accrual portfolios, sensitivity is calculated as the change in the accrual based cost to close of the current position for a 
specified unit change in the interest rate of the currency the accrual portfolio is denominated. This method starts with interest gap 
schedules for each currency based on asset and liability re-pricing. 
 
Value at Risk (VAR) is a tool for measuring the potential loss from an unlikely adverse event in a normal market environment.  It is a 
measure of a likely earning volatility for marked to market portfolios.  It is defined as a statistical estimate of the maximum possible loss 
on a given position during a time horizon within a given confidence level. 
Market Risk Measurement 

 
All risk-taking activities are subject to limits, which are sponsored by the Business Units Head, recommended by the Risk Management 
Committee and approved by the Board of Directors.  The following tools are used to effectively manage market risk. 

 
• Month to Month Mark to Market - Profit and loss for risk taking activities 
• VAR Limit (value at risk)  -  Management tolerance for Potential Loss  
• Stop Loss Limit  -  Management tolerance for mark to market loss in a given period 
• Loss Alert - Early Warning for potentially large losses 
• Nominal Position limit  -  Management approved total position 
• Stress Test  -  Impact of Extreme Market Movement on Bank Earnings 

 
The success of the risk limit system is contingent on a key operational control. 
 
Credit Risk refers to the risk to earnings or capital arising from an obligor/s, customer/s or counterparty/ies failure to perform and/or to 
meet the terms of any contract with the Bank, subjecting the Bank to a financial loss.  Credit Risk may last for the entire tenor and set at 
the full amount of a transaction and in some cases may exceed the original principal exposures. 
 

• Underwriting Risk – default on loans and overdrafts 
• Contingent Lending Risk – default on letters of credit and guarantees 
• Counter-party Risk – arising from failure of a counter-party to fulfill all his obligations to the Bank 
• Counter-party pre-settlement Risk – counter-party default before contract value date 
• Counter-party settlement Risk – counter-party default on contract value date 
• Issuer Risk – issuer of securities bought by the bank will renege on their contractual obligation to honor the security on 

maturity 
• Custody Risk – the appointed custodian of the Bank will fail in its duty to safe-keep the Bank’s securities 
• Country Risk – inflow and outflow control will be imposed by a country’s government.  
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Credit Risk cover mostly loan portfolio analysis, where the Bank shall employ risk management techniques to quantify and qualify cynical 
versus specific risk for a given portfolio under potentially adverse economic conditions. It is expected that in these periods of stress, the 
Bank’s loan portfolio will suffer, but the degree of credit quality erosion will depend primarily on the Bank’s own risk culture, lending 
policies and controls. 

 
The Bank can reduce credit risks by diversifying its loan portfolio across various sectors and borrowers. This is the underlying principle of 
portfolio diversification against loan concentration. In general, the Bank is convinced that excessive concentration of lending in a single 
business sector (e.g. real estate development) or geographic area plays a significant role in weakening asset quality. Good diversification 
across economic sectors and geographic areas enables the Bank to ride through business cycles without causing undue harm to asset 
quality. It likewise allows the Bank to manage risks associated with Bank’s largest exposures. 

 
The Credit Risk Management department was formalized within the institution through the Credit Policy Manual.   The same documents 
are disseminated throughout the Bank in order that all the Bank’s personnel are knowledgeable of the credit risk methodology of the 
institution.   Other principles to be followed are that: 
 

a. Credit approval bodies are formalized within the institution.  Credit approval bodies and the risk management organization 
of the Bank is independent of the trading unit. 

b. Credit authority and consequently, approval authorities of these approving bodies are well defined. 
c. Senior Management is actively involved in the credit process and the credit analysis and approval function tends to be 

centralized – versus the decentralized structure of the marketing and client-relationship process. 
 
The Chief Risk Officer (CRO) manages and oversees the day-to-day activities of the RMG, the IAD and the RCD. The CRO likewise 
evaluates all risk policy proposals and reports to be presented to the RMAC. The CRO, through the RMG, shall also coordinate with the 
RTUs and the RCCUs of the Bank as regards the submission of requisite reports on their risk compliance and control activities. 

 
Liquidity Risks refers to risks earnings or capital arising from the Bank’s inability to meet in a timely manner its financial commitments 
when they fall due without incurring unacceptable losses.  This is the ability of the bank to fund increases in assets and meet obligations in 
all currencies as they fall due.  A strong liquidity management system is characterized by a good management information system, 
effective analysis of net funding requirements under alternative scenarios, diversification of funding sources and contingency planning.  
 

• Funding Liquidity Risk – arising from a bank’s inability to meet obligations when they fall due. 
• Trading Liquidity Risk - arising from a bank’s inability to unwind its position to meet funding needs. 

 
Liquidity management starts with the formulation and dissemination of a clear liquidity strategy that maps out the general approach that 
the bank will have to liquefy various quantitative and qualitative targets.  The Board of Directors has the responsibility for approving 
liquidity strategy. Day to day implementation and monitoring of this strategy is left to the ALCO, which formulates the strategy and have 
this reviewed by Risk Management Committee for approval. 
 
Non-Quantifiable Risks 
 
Operational Risk refers to risk earnings and capital arising from weaknesses in organizational structure poor oversight function of the 
board of directors and senior management, weak internal control system, inadequate internal and external audit coverage and deficient 
management info system. 
 

• Processing Risk – inherent in the execution and settlement of transaction 
• Accounting Risk – associated with lapses in reporting and audit 
• Documentation Risk – arising from documentary evidence being incomplete, incorrect and unenforceable. 
• System Risk – arising from the failure in capacity and security of bank system. 

 
Legal Risk refers to risks to earnings or capital as a result of unenforceable contracts from legal non-conformity, lawsuit or adverse legal 
judgment. 
 

• Legal Non-conformity Risk – arising from Bank’s products, services or processes being found to be incompatible with the 
letter of law. 

• Customer Lawsuit Risk – arising from legal cases filed against the Bank for its failure to disclose all relevant information 
(including risk involved) or breach of contract. 
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• Law Amendment Risk – arising from amendments to the law rendering current products or services inapplicable or less 
profitable. 

 
Compliance/Regulatory risk refers to risks arising from violations or nonconformity to laws, rules and regulations, prescribed practices or 
ethical standards. 
 

• Regulatory Non-conformity Risk – arising from Bank’s products, services or processes being found to be incompatible 
with regulators’ rules and regulations. 

• Regulatory Sanctions – arising from current violations of rules and regulations will mean penalties and future difficulty in 
securing licenses and approvals. 

• Changes in Rules and Regulations – arising from changes in rules and regulations rendering current products and services 
inapplicable or less profitable. 

 
Reputational Risk refers to the risk to earnings or capital arising from failure to perform responsibilities expected from a bank resulting to 
loss of reputation or erosion of public trust inherent in its banking charter. 
 

• Suitability Risk – refers to risk arising from marketing of bank’s financial instruments to unqualified clients. 
• Disclosure Risk – refers to risk occurring from failure to disclose and ascertain that client comprehends all inherent risk 

arising from proposed transactions. 
• Valuation Risk – refers to risk arising from inaccurate market valuation of financial instruments held on a regular basis. 

 
Personnel Risk refers to risk arising from the possibility that employees or management will fail to perform their duties expected of them 
as bank employees.  

 
• Lack of Fit Risk – refers to risk that the appointed personnel do not have the requisite skill or attitude to perform the 

assigned task. 
• Integrity – refers to risk that the assigned personnel do not posses the moral qualification for the job assigned. 

 
Systemic Risk refers to the risk arising from global, regional or industry wide turbulence or crisis. 

 
Strategic Risk refers to the risk to earnings and capital arising from adverse decisions or improper implementation of subject decisions. 
 
 
 
 
Risk Functional Organization 
 
The Bank’s implementation of the risk management process involves a top-down approach that starts with the Board of Directors. The 
Bank’s Directors, through the Board-level Risk Management and Audit Committee (RMAC), is actively involved in planning, approving, 
reviewing, and assessing all risks involved within the Bank  
 
The RMAC’s functions are supported by the Executive Committee (EXCOM), which provides essential inputs and advice, particularly on 
credit and investment policy matters. In this regard, the Loan and Investments Committee (LoanCom), one of the Bank’s management 
working committees provides the necessary assistance to the EXCOM. 

 
When it comes to treasury-related risks, the RMAC also gets policy inputs and advice from the Asset-Liability Management Committee 
(ALCO), another management working committee within the Bank. The Operations Committee (OPCOM) likewise provides policy inputs 
and advice to the RMAC concerning operating risks. All these policy inputs and advice are channeled through the Risk Management 
Group (RMG) which directly reports to the RMAC. 
 
Two departments also reporting directly to the RMAC are the Internal Audit Division (IAD) and the Regulatory and Compliance 
Department (RCD). IAD is tasked with monitoring the Bank’s internal management control processes and providing an independent 
assessment of the Bank’s systems to ensure that integrity is maintained. The RCD, for its part, is tasked with monitoring and assessing the 
compliance with the Bank’s various units with banking rules and regulations. It is also tasked with the proper dissemination of these rules 
and regulations within the Bank. 
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Employees 
 
As of December 31, 2005,  the Group had a total workforce of 1,629 persons consisting of 74 senior executive officers, 1,504 full-time 
staff (555 in administrative, 309 in clerical, 428 in operation and 212 in technical),  and 51 other employees (8 in administrative, 35 in 
clerical, 5 in operation and 3 in technical) hired for diverse projects on temporary basis.  The Group does not anticipate substantial 
increase in the number  of its employees within the next twelve (12) months although it is expected that the number of workforce will 
increase as a result of the planned additional branches of EWB in 2006. None of the employees are unionized.  
 
 The Group has no Collective Bargaining Agreement (CBA) with any of its employees. 
 
 
Item 2.  Properties 
 
Properties and Equipment 
 
The Company owns a parcel of land located in San Juan, Metro Manila with an area of 3,246 square meters, which is being used as the 
head office of FDC and FLI. The Company through Filinvest Asia Corporations also owns 50% of the office space in PBCom Tower 
located along Ayala Avenue, Makati City which office spaces are being leased out to several tenants 
 
FLI is renting spaces for its sales offices in Quezon City, Cavite, Muntinlupa City, Cebu and Davao City.  The term of the leases is for one 
year, and thereafter, the term of the lease shall be on a month to month basis, or upon the option of both parties, a new contract is drawn.  
Total rental payments in 2005 amounted to P22.9 million.   
 
The Bank also leases several premises occupied by its head office and branches with annual escalation of 5% to 10% and for periods 
ranging from 5 to 15 years, renewable upon mutual agreement of both parties.  Total rentals charged to operations amounted to P110 
million in 2005. 
 
The Company does not intend to acquire properties for the next 12 months except as needed in the ordinary course of business. 
 
 
Landbank 
 
It is an integral part of the Group’s strategy to maintain an extensive landbank at all times.  The Group currently maintains a landbank, 
which it believes, could sustain at least five to ten years of development and sales.  The Group’s landbank consists of vacant or 
undeveloped land primarily in the Calabarzon and regional urban areas. 
 
As of December 31, 2005, the Group’s landbank consisted of approximately 2,262.47 hectares.  The following table shows as at 
December 31, 2005 the Group’s landbank and land held under joint ventures in which the Group participates: 
 
 

Landbank as of December 31, 2005 

Location          Group Owned   Joint Venture  

 ( in hectares) 
MetroManila..…............. 45.31 49.58 
Bulacan.......….............. 249.01  
Rizal............................. 631.85 0.63 
Batangas.....….............. 161.23 60.02 
Cavite..........….............. 394.12 69.59 
Laguna.........…............. 313.88 29.50 
Cebu...........….............. 15.37 5.27 
General Santos….......... 53.55 97.77 
Davao 0.14 34.57 
Ormoc 0.05  
Negros Occidental….….. 51.04  
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Total.................…......... 1,915.54 346.93 
 
Potential land acquisitions and participation in joint venture projects are evaluated against a number of criteria, including the attractiveness 
of the acquisition price relative to the market, the suitability or the technical feasibility of  the  planned  development.  The  Company 
identifies land acquisitions and joint venture opportunities through active search and referrals. Under the joint venture agreements, the 
joint venture partner contributes the land and the Group undertakes the development and marketing of the products.  The joint venture 
partner is allocated either the developed lots or the proceeds from the sales of the units based on pre-agreed distribution ratio. 
 
In addition to the above listed landbank, the Group also owns part, either direct ownership or joint ownership with the Government 
through the Public Estates Authority, of the 244 hectare Filinvest Corporate City (FCC) in Alabang, Muntinlupa City.  Certain parcels of 
land owned by the Group with an aggregate area of 35.88 ha. were mortgaged with financial institutions as security for the Group’s long-
term debt. 
 
At present the Group believes that the landbank it maintains could sustain at least five  to  ten  years  of  development  and sales, thus, it  
has, as a rule, no intention of  acquiring substantial rawlands in the next two years, unless an extremely attractive offer is received. 
 
 
Item 3. Legal Proceedings    
 
The Group is subject to lawsuits and legal actions in the ordinary course of its real estate development and other allied activities.  
However, the Group does not believe that any such lawsuits or legal actions will have a significant impact on the financial position or 
result of operations of the Group.  Following are the cases involving certain properties of the Group that impact on its financial position 
more than its other properties, but which the Group believes will be eventually resolved in favor of the member concerned: 
 
1. Abdul Backy, et al. vs. Filinvest Land, Inc. et al. 
 

This is an action for the declaration of nullity of deeds of conditional and absolute sales of certain real properties located in Tambler, 
General Santos City executed between the Company’s subsidiary, Filinvest Land, Inc. (“FLI”) and the plaintiffs' patriarch, Hadji 
Gulam Ngilay.  The Regional Trial Court (RTC) of Las Piñas City (Br. 253) decided the case in favor of FLI.  The decision is on 
appeal with the Court of Appeals. 

 
2. Meritville Alliance vs. FLI 
 

On March 27, 1996 certain alleged flood-affected homeowners of Meritville, a subdivision developed by FLI in a topographically 
depressed area of Las Piñas City, filed a complaint with the Housing and Land Use Regulatory Board (HLURB) against FLI to 
require elevation of the portions of the subdivision (with an aggregate area of approximately 0.6 hectares) frequently visited by 
flooding on which 77 housing units have been constructed.  FLI has assailed with the Supreme Court the decision of the Court of 
Appeals affirming the decisions of the Office of the President and the Board of Commissioners of the HLURB adverse to FLI. 

 
3. Republic of the Philippines vs. Rolando Pascual, et al. 
 

The National Government through the Office of the Solicitor General filed suit against Rolando Pascual, Rogelio Pascual and FLI for 
cancellation of title and reversion in favor of the Government of properties subject of a joint venture agreement between the said 
individuals and FLI.  The Government claims that the subject properties covering about 73.33 hectares are not alienable and 
disposable being part of the forest lands.  The case is now pending with the RTC of General Santos City (Br. 36). 

 
4.      Adia vs. FLI  
  

Various CLOA holders based in Brgy. Hugo Perez, Trece Martirez City filed a complaint with the RTC of Trece Martirez against 
FLI for recovery of possession with damages, claiming that in 1995 they surrendered possession of their lands to FLI so that the 
same can be developed pursuant to a joint venture arrangement allegedly entered into with FLI.  They now seek to recover 
possession of said lands pending the development thereof by FLI.  The RTC rendered a decision ordering FLI to vacate the subject 
property.  FLI filed a motion for reconsideration which is now pending with RTC. 

 
5. Alberto D. Hilapo et al. vs. Republic of the Philippines, et al. (Civil Case No. 99-0075, RTC-Muntinlupa, Br. 256); Alberto D. 

Hilapo, et al. vs. Hon. Alberto L. Lerma, et al. (CA G.R. SP No. 77969, Court of Appeals); Alberto D. Hilapo, et al. vs. Republic of 
the Philippines, et al. (G.R. No. 161639, Supreme Court) 
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Plaintiffs in Civil Case No. 99-075 claim to be the owners of the 244-hectare parcel of land known as the Alabang Stock Farm which 
is the subject of a joint venture between the Government and the Company.  Civil Case No. 99-0075 is a civil action seeking 
principally the annulment of Transfer Certificate of Title No. 185552 issued in the name of the Republic of the Philippines which 
covers the entire Alabang Stock Farm area subject of the corresponding Joint Venture Agreement, as well as the transfer certificates 
of title derived therefrom, including titles to portions of the Alabang Stock Farm in the name of the Company’s subsidiary and 
assignee of its interest under the joint venture, Filinvest Alabang, Inc. (“FAI”).  The RTC of Muntinlupa City dismissed the case per 
in its Resolution dated December 19, 2002 and Order dated April 21, 2003.  The plaintiffs filed a petition for certiorari (CA G.R. SP 
No. 77969) with the Court of Appeals seeking the reversal of the aforesaid dismissal.  In a Decision dated October 10, 2003, the 
Court of Appeals dismissed the petition.  In a Resolution promulgated on January 8, 2004, the Court of Appeals (Seventeenth 
Division) denied petitioners’ motion for the reconsideration of the aforesaid Decision.  The said petitioners have assailed before the 
Supreme Court the decision and resolution of the Court of Appeals.  

 
6. Alberto D. Hilapo, et al. vs. Hon. Alberto L. Lerma, et al. (CA G.R. SP No. 61888, Court of Appeals) 
 

This is a special action for certiorari instituted by the plaintiffs in Civil Case No. 99-0075 (see above) seeking the nullification of the 
Orders of the Regional Trial Court of Muntinlupa City (Br. 256) dated May 5, 2000 and September 4, 2000 which directed the lifting 
of the notice of lis pendens that said plaintiffs caused to be annotated on the titles of the Government and of FAI over various 
portions of the Alabang Stock Farm.  The case is pending with the Court of Appeals. 

 
7. Heirs of Rufino Hilapo and Gregoria Arevalo vs. Republic of the Philippines, et al. (Civil Case No. 99-320, RTC-Muntinlupa, Br. 

256) 
 

As in Civil Case No. 99-075 (see above), the plaintiffs in this case claim to be the owners of the 244-hectare parcel of land known as 
the Alabang Stock Farm which is the subject of a joint venture between the Government and the Company.  It seeks principally the 
annulment of Transfer Certificate of Title No. 185552 issued in the name of the Republic of the Philippines which covers the entire 
Alabang Stock Farm area subject of the corresponding Joint Venture Agreement, as well as the transfer certificates of title derived 
therefrom, including titles to portions of the Alabang Stock Farm in the name of FAI.  The plaintiffs herein likewise seek the 
reconveyance of the Alabang Stock Farm in their favor.  By Resolution dated December 19, 2002, the RTC of Muntinlupa City 
required the plaintiffs to pay the docket fees corresponding to the value of the property subject of this case.  To date, the plaintiffs 
have not done so.  The case is still pending with the RTC of Muntinlupa City. 

 
8. Luciano Paz vs. The Republic of the Philippines (Civil Case No. 00-059, RTC-Muntinlupa City); Luciano Paz vs. Hon. N.C. Perello, 

et al. (CA G.R. SP No. 66677, Court of Appeals); Luciano Paz vs. Republic of the Philippines, et al. (G.R. No. 157367, Supreme 
Court) 

   
In a petition instituted with the RTC of Muntinlupa City (Civil Case No. 00-059) petitioner sought the cancellation of the title of the 
Government over the Alabang Stock Farm, and titles derived therefrom, including those in the name of FAI.  The RTC of 
Muntinlupa City dismissed the case on June 4, 2001.  The petitioner then instituted a special civil action for certiorari (CA G.R. SP 
No. 66677) with the Court of Appeals seeking the nullification of the dismissal of Civil Case No. 00-059.  On August 1, 2002, the 
Court of Appeals promulgated a Decision denying due course and dismissing the petition in CA G.R. SP No. 66677.  In April 2003, 
the petitioner filed a petition for review on certiorari (G.R. No. 157367) with the Supreme Court seeking the reversal of the 
dismissal of CA G.R. SP No. 66677 and Civil Case No. 00-059.  The case is still pending with the Supreme Court. 

 
9. Luciano Paz vs. Hon. N.C. Perello, et al. (CA G.R. SP No. 87864, Court of Appeals) 
 

This is a special civil action for certiorari instituted by Luciano Paz, the plaintiff in Civil Case No. 00-059 (see above) seeking the 
nullification of the Order of the RTC of Muntinlupa City (Br. 276) ordering the cancellation of the notice of lis pendens which 
petitioner Paz caused to be annotated on some of the titles covering the Alabang Stock Farm.  By Resolution dated January 4, 2005, 
the Court of Appeals dismissed the petition in this case.  The Court of Appeals ordered entry of judgment in a Resolution dated April 
25, 2005. 

 
10. Commissioner of Internal Revenue vs. FDC and FAI (CTA Case No. 6128, Court of Tax Appeals); Commissioner of Internal 

Revenue vs. FDC and FAI (CA-G.R. SP No. 74510, Court of Appeals); Commissioner of Internal Revenue vs. FDC and FAI (G.R. 
No. 167689, Supreme Court) 

 
On January 26, 2005, the Court of Appeals rendered its Decision in CA-G.R. SP No. 74510 denying due course to the Commissioner 
of Internal Revenue’s Petition for Review and dismissing the same.  Previously on September 10, 2002, the Court of Tax Appeals 
(CTA) rendered its Decision in CTA Case No. 6128, which found the Petition for Review of the Company and FAI in said case 
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partly meritorious and cancelled and set aside the following assessments against the Company and FAI: (1) Assessment Notice No. 
SP-INC-96-00018-2000, imposing deficiency income tax on the Company for taxable year 1996, in the amount of P150,074,006.27; 
(2) Assessment Notice No. SP-DST-96-00020-2000 and SP-DST-97-00021-2000, imposing deficiency documentary stamp tax on 
the Company for taxable years 1996 and 1997, in the amounts of P10,425,487.06 and P5,796,699.40, respectively; and (3) 
Assessment Notice No. SP-INC-97-00027-2000 imposing deficiency income tax on FAI for taxable year 1997, in the amount of 
P1,477,494,638.23, but sustained Assessment Notice No. SP-INC-97-00019-2000, which imposed a deficiency income tax on the 
Company for taxable year 1997, and ordered the Company to pay the amount of P5,691,972.03, the alleged interest income on the 
advances extended by the Company to its subsidiaries/affiliates, plus 20% deficiency interest computed from February 16, 2000 until 
full payment thereof.  The Commissioner filed the Petition in CA-G.R. SP No. 74510 in the Court of Appeals on January 13, 2003 by 
way of appeal from the aforementioned Decision rendered by the CTA on September 10, 2002 in CTA Case No. 6128, insofar as the 
assessments against the Company and FAI which were cancelled by the CTA are concerned.  On February 17, 2005, the 
Commissioner filed a Motion for Reconsideration of the January 26, 2005 Decision which the Court of Appeals denied on March 31, 
2005.   

 
The Company is not aware of any other information as to any other legal proceedings known to be contemplated by government 
authorities or any other entity. 
 
 
Item 4. Submission of Matters to a Vote of Security Holders 
 
There were no matters submitted to a vote of security holders during the fourth quarter of the calendar year covered by this report. 
 
 
 
 
 
 
 
 
 
PART II - OPERATIONAL AND FINANCIAL INFORMATION 
 
Item 5. Market for Registrant’s Common Equity and Related Stockholder Matters 
 
Cash Dividend  
 
None declared in 2005 and 2004.  The payment of cash dividends in the future will depend upon the company’s earnings, cash flow, 
financial condition, capital investment requirements and other factors (including certain restrictions on dividends imposed by the terms of 
loan agreements).  Pursuant to the loan agreements entered into by the company and certain financial institutions, the Company needs the 
lenders’ prior consent in cases of cash dividend declaration. 
 
Market Information 
     

STOCK PRICES High Low        Period End 
 
2005      
   First Quarter 1.78  1.36     1.50  
   Second Quarter 1.36  1.14     1.16  
   Third Quarter 1.14  1.08     1.12  
   Fourth Quarter 1.24  1.18     1.20  
2004      
   First Quarter 1.00  1.00     1.00  
   Second Quarter 1.02  1.00     1.00  
   Third Quarter 0.98  0.98     0.98  
   Fourth Quarter 1.02  0.95     1.02  

 
 
As of April 27, 2006 the closing price of FDC share was at P3.30. 
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The number of shareholders of record as of December 31, 2005 was 5,620 and as of April 26, 2005 was 5,586.  Common shares issued 
and outstanding as of December 31, 2005 were 5,933,904,119. 
 
 
Top 20 Stockholders 
As of December 31, 2005 
 

 Shareholders  
Class of 

Securities  No. of Shares held  
% to 
Total 

1  ALG Holdings Corp.  Common  4,201,927,831  70.52% 
2 Trust for Michael Gotianun  Common  415,337,720  6.97% 
3 Jonathan T. Gotianun  Common  339,291,901  5.69% 
4 Lourdes Josephine G. Yap  Common  329,919,980  5.54% 
5 PCD Nominee Corp. (Non-Filipino)  Common  190,972,134  3.21% 
6 PCD Nominee Corp. (Filipino)  Common  150,974,324  2.53% 
7 FDC Equities Investment Ltd.  Common  79,733,354  1.34% 
8 Michael Gotianun  Common  37,218,799  0.62% 
9 Ricardo Alonzo  Common  23,214,024  0.39% 

10 First Metro Investment Corporation   Common  21,120,500  0.35% 
11 East-West Banking Corp. FAO Trust Acct. No. 135   Common  19,750,000  0.33% 
12 Hongkong Bank OBO Manila A/C 118976/150  Common  10,119,500  0.17% 
13 Abacus Capital & Investment Corp.  Common  7,700,000  0.13% 
14 Andrew Gotianun, Sr &/or Mercedes T. Gotianun  Common  7,575,000  0.13% 
15 East-West Banking Corp. FAO Trust Acct. No. 132   Common  6,942,900  0.12% 
16 Josephine G. Yap  Common  6,292,900  0.11% 
17 Hongkong Bank OBO Manila A/C 118976/150  Common  5,764,100  0.10% 
18 Efren C. Gutierrez  Common  5,401,388  0.09% 
19 Hongkong Bank OBO Manila A/C 118976/150  Common  4,128,515  0.07% 
20 Enrique Cheng  Common  3,300,000   0.06% 
                                        
                                           Total    5,866,684,871   98.46% 

 
 
Recent Sale of Unregistered Securities  
 
There are no securities sold by the Company in the past three (3) years, which were not registered under the Code. 
 
 
Item 6.  Management’s Discussion and Analysis or Plan of Operations 
 
 
Results of Operations  
 
•  2005 
 
Real estate operations posted 6% growth in net revenue, to P3.8 billion from P3.6 billion in 2004.  Mall and rental revenues increased by 
19% or P165 million with the increased occupancy in Festival Supermall, FAI lots, Westgate, South Central and Cyberzone. The Group 
welcomed new tenants such as Wilcon Builder’s Depot and Alabang Home Depot in Filinvest Corporate City; 84 new stores were added 
in Festival Supermall; and, Westgate’s newest establishments are Belo Medical Center, Gymboree, Zong Restaurant, UCC Coffee, Wine 
Depot, Med Express, Cest Si Bon French Restaurant, and Westgate Alabang Home Depo. FLI expanded its sales by 7% with mostly 
coming from the middle-income sector, beefed up by a strong OFW demand. This was offset by the decline in sale of lots and residential 
condomimium units of FAI, which decreased by 57% and 42%, respectively. It was however partially eased with the improvement in sale 
of commercial condominium units, which increased by 1281%. Coupled with the lower sale of club shares, which went down by 42%, and 
higher deferred gross profit due to more sales booked under installment method, total gross profit declined by 17%. Other income rose to 
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P1.4 billion, up by 31% from P1.1 billion in 2005, mainly sourced from interest in installment contracts receivable, investment in bonds, 
and gain from the exchange of land. 
 
Real estate operating expenses grew by 19% mainly as a result of higher fuel costs which increased tripping and transportation expenses; 
higher travel expenses because of more regional projects; fees incurred for the increase in capitalization of FLI; incidental expenses for 
various loan availments, and higher marketing expenses, and taxes and licenses. 
 
Banking operations net revenue escalated by 65%, to P1.2 billion from P760 million in 2004. With the bank’s focus on consumer 
financing, interest income grew by 72% mainly supplied by auto loans, credit card, salary loans, and investments, which increased loans 
receivables by 11%. With the bank’s aggressive deposit campaigns and introduction of new products, volume of deposits grew by 15%, 
which brought costs of financial services to P1.2 billion or a 28% increase from P922 million in 2004. Operating expenses was at P1 
billion, a 19% increase over last year’s with the new personal banking centers and advertising costs for the new products and product 
lines. The bank capped a successful year with a net income of P117 million, an increase of 139% from P84 million earned the previous 
year. 
 
As a result, the Group’s EBITDA rose by 14%, to P2.6 billion. Depreciation and amortization increased by 31% due to decomponetization 
of Festival Supermall and CPI buildings, changing its useful life from 50 to 20 years, as required by the new reporting standards. Interest 
expenses declined by 42% with the group taking advantage of the low interest rates while obtaining new loans of P4.4 billion, a move 
which improved the company’s maturity schedule from 2.3 to 4 years and savings of over P100 million a year in terms of interest costs. 
 
This year’s consolidated net income registered a 65% growth, to P878 million from P533 million the previous year. 
 
Cash and cash equivalents stood at P3.6 billion, an increase of 9% over last year, brought about by cash proceeds from loan availments. 
Long-term debt was at P11 billion, up by 21%. On December 12, 2005, the parent company FDC purchased the bonds issued by FLI on 
February 7, 2002 amounting to P1.2 billion to Reco Grandhomes Pte. Ltd., a Singaporean company. Prior to the purchase and amendment 
of the subscription agreement on December 14, 2005, the maturity date of the bond is February 7, 2007 with interest rate at 10% payable 
semi-annually and the bonds, unless previously redeemed or converted and cancelled, can be redeemed at an amount such that the 
annualized internal rate of return in the bonds is equivalent to 19% per annum. The new agreement between FLI and the parent company 
set the maturity of the bonds on December 14, 2010 with interest rate of 12.2% payable quarterly and redemption price equivalent to the 
face value of the bonds. 
 
The group’s receivables rose by 51% primarily due to higher installment receivables of FLI. Moreover, this year recorded higher 
receivables from financial institutions as a result of more affordable financing packages offered by banks to customers. Subdivision Lots, 
Condominiums, and Residential Lots for Sale increased to P7.7 billion from last year’s P7 billion mainly as a result of land and housing 
developments for Brentville, Mandala Farm Estate, Aldea del Sol, Fuente de Villa Abrille and other new projects set up during the year. 
Other Assets were higher by 33% with the increase in prepayments, additional costs of computer systems, and deferred charges incurred in 
connection with newly-availed long-term debts.   
 
Accounts payable and accrued expenses increase of 10% was due to temporary advances and payments outstanding as of year-end. 
Unrealized gross profit on Installment Contracts Receivable, Sale of Condominium units and Club shares increased by 56% with higher 
sales booked by FLI during the year. Estimated liability for land and property development was up by 151% with the provisions for new 
and on-going projects such as Samanea, Timberland Heights, Forest Farm, the new regional projects, Villa Montserrat, and Palms Pointe. 
 
With the growth in net income, Retained Earnings stood at P12 billion, at 7% growth over last year. 
 
 
 

Performance Indicators      
  As of December 31, 2005 As of December 31, 2004

Earning per share (basic) P 0.147 /share P 0.090 /share 
 Net Income      
 Weighted average number of outstanding     
 common shares      
Price Earnings Ratio 8.13 times 11.39 Times 
 Closing Price      
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 Earnings per share      
Return on Gross Revenue 17%  11%  
 Net Income       
 Total Revenue      
Debt to equity ratio (gross) 0.30  0.26  
 Notes Payable & Long-term Debt     
 Total Stockholders' Equity     
EBITDA to Total Interest Paid 6.917 times 3.514 times 
 EBITDA     
 Total Interest Payment     

 
The profitability of the Company is reflected in the earnings per share, which improved from P0.090 a share in 2004 to P0.147 a share in 
2005 due to a positive 65% growth in terms of consolidated income for the year 2005.  The price earnings ratio decreased due to the 
higher earnings per share partially mitigated by the improvement in end of the period’s closing price  (market price per share as of 2005 is 
P1.2 and P1.02 as of 2004) for the year 2004 compared to 2003.  
  
Return on gross revenue increased due to improved income generated both by the real estate operations and financial and banking 
services. 
 
Total debt to equity ratio increased from 0.26:1 to 0.30:1 due to availment of new loans however at much lower interest rates and stretched 
maturity periods.  
 
 
Other Notes to Financial Statements 
  
 
There are no known trends, events or uncertainties that have had or that are reasonably expected to have favorable or unfavorable impact 
on net sales or revenues or income from continuing operations of the Company. 
 
The operating activities of the Company are carried uniformly over the calendar year.  There are no significant elements of income or loss 
that did not arise from the Company’s continuing operations. 
 
There are no seasonal aspects that had a material effect on the Company’s financial conditions or results of operations. 
 
There are no known events that will trigger the settlement of a direct or contingent financial obligation that is material to the Company. 
 
There are no off-balance sheet transactions, arrangements, obligations (including contingent obligations), and other relationships of the 
Company with unconsolidated entities or other persons created during the reporting period. 
 
 
•  2004 
 
FLI booked total sales of P2.236 billion which is 52% higher than the 2003 sales.  On the other hand FAI’s net earnings after tax 
amounted to P231.9 million, a 162% growth over the past year.  The Company, for the year 2004, posted a positive growth of about 223% 
in terms of consolidated net income. Net income for the year amounted to P541.3 million or an increase of P373.8 million from P167.5 
million last years as a result of the factors mentioned below.  
 
On the real estate operations, for the year 2004, the Company’s consolidated sale of lots, condominium and residential units and club 
shares increased by 44% from P2.022 billion in 2003 to P2.911 billion.  The commercial property and condominium developer, FAI 
posted a 72% increase in the sale of its commercial lots and condominium projects compared to last year while the residential property 
developer, FLI posted a 52% increase in the sale of its residential units.  During 2004, FAI sold more commercial lots and started booking 
the sales of lots from its premiere project, the Palms Pointe, a residential development across The Palms Country Club.  FLI on the other 
hand, reported higher sales from the middle-income and affordable projects.  However, because of fewer club shares sold in 2004 as FAI 
is nearing completion of the sale of total authorized shares to be sold, sale of club shares decreased from P197.4 million in 2003 to P102.7 
million.  Realized (deferred) gross profit from prior years’ real estate sales increased from (P56.7 million) to P46.2 million. The increase is 
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due to the partial recognition of profit from previous years’ sales of condominium projects, installment sales and discounting of 
receivables.  
 
The financial and banking services recorded a positive growth in revenues as interest income increased by 14% from P984.3 million to 
P1.118 billion   coming mostly from additional loans granted.  Receivable from customers increased from P8.249 billion as of end 2003 to 
P9.109 billion as of end 2004. Also, the other income of financial and banking services increased by 19% due to higher service charges 
fees, commissions and other income earned during the year 2004.  Thus, net revenues of the financial and banking services increased by 
13% to P759.6 million for the year ended December 31, 2004. 
 
The Group generated consolidated net revenues of P4.339 billion during the year, 13% higher than the P3.831 billion net revenues 
generated last year.   
 
The increase in the operating expenses of the financial and banking services from P805.4 million to P1.025 billion for 2004 is due mainly 
to additional expenses incurred by the new ten (10) personalized banking centers opened during the year 2004, additional manpower, 
amortization and depreciation of fixed assets and deferred charges on   the acquisition of new equipment and software and additional 
provision for probable losses booked in 2004.  
 
Because of the huge provision for income tax in 2003 resulting from the utilization of a substantial portion of FDC’s NOLCO, provision 
for income tax decreased by 22% from P627.6 million in 2003 to P489.8 million in 2004.. 
 
Receivables increased by 17% from P3.756 billion in 2003 to P4.408 billion as of December 31, 2004 due to higher sales booked by the 
commercial lots, condominium and residential units. 
 
Receivable from customers increased from P8.249 billion as of December 31, 2003 to P9.109 billion as of   December 31, 2004 because of 
additional loans granted by the bank resulting from the aggressive campaign for its loan programs catering mostly to the consumer/retail 
market. During the year 2004, the bank added ten (10) new personalized banking centers, which also contributed to its loans and deposit 
generation. 
 
Investments increased by P2.474 billion from P4.080 billion in 2003 due to additional acquisitions made during the year 2004 of trading 
and investment securities by the financing and banking services unit. 
 
Property and equipment increased by P4.969 billion or 25% mainly because of higher revaluation of land of a subsidiary booked during 
the year. This also explains the increase in revaluation increment in land account under stockholders’ equity from P8.223 billion in 2003 
to P11.188 billion in 2004.  
 
Deferred tax assets decreased by 14% due to the adjustment on this account corresponding to the net loss carry over utilized and/or written 
off by the Group during the current year. 
  
Other assets decreased by 20% from P2.029 billion in 2003 to P1.614 million as of December 31, 2004 due to amortization of deferrals 
and prepayments during the year and reduction in advances to contractors/suppliers, creditable withholding tax and other assets.  
 
Deposit liabilities increased by 27% from P13.697 billion in 2003 to P17.410 as of December 31, 2004 because of the aggressive 
marketing, intensified promotional activities, launching of new and attractive products and additional branches opened by EWBC. 
  
Income tax payable represents the current provision for income tax net of the application of creditable withholding tax of a subsidiary.  
 
The increase in deferred tax liabilities of P1.908 billion represents mainly the deferred tax on the additional revaluation increment in land 
booked in 2004 as earlier mentioned. 
 
Bonds payable decreased by 9% due to the payment of US$2.15 million guaranteed convertible bonds that matured last February 28, 
2004.  
 
Unrealized gross profit on installment contracts receivable, sales of condominium units and club shares decreased by 19% because of the 
realization of gross profit pertaining to receivables discounted during the year. 
 
The decrease in estimated liability for land and property development of P129.4 in 2004 represents land development and construction 
costs spent during the year. 
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As of December 31, 2004 the total consolidated assets stood at P76.878 billion while stockholders’ equity amounted to P29.404 billion.  
The consolidated bonds payable and long-term debt amounted to P9.535 billion as of December 31, 2004. The debt to equity ratio was 
0.32:1.00 as of December 31, 2004. 
 
The Company has no material commitments for capital expenditures, except for the ongoing project developments of its real estate 
subsidiaries and the initial expenses necessary for the new branches of its bank subsidiary which expenses can be adequately covered by 
the subsidiaries’ operating cashflow. Aside from significant peso fluctuations and hike in interest rates, there are no events or uncertainties 
that are reasonably expected to have a material impact on the Company’s short term or long-term liquidity or on the Company’s revenues 
from continuing operations. 
 
   
•  2003  
 
2003 was a better year than the previous year for the Group as far as the results of operations is concerned.  The Group generated 
consolidated net revenues of P3.831 billion in 2003, a 19% increase over the P3.219 billion net revenues generated in 2002.  Income 
before income tax amounted to P1.054  billion in 2003 or a 169% increase while the net income amounted to P167.5 million or an increase 
of 222% over the P52.0 million of last year as a result of the factors mentioned below.  
 
The 2003 real estate operations yield better results than the last year.  The Company’s consolidated sale of lots, condominium and 
residential units and club shares for 2003 increased by P21.9 million from P2.0 billion in 2002 to P2.022 billion in 2003 because of higher 
sales booked by its commercial property and condominium developer, FAI. FAI’s sales amounted to P354.9 million in 2003, 288% higher 
than last year.  Cost of sales of lots, condominium and residential units and club shares decreased from P928.7 million in 2002 to P750.9 
million inspite of the increase in sales since a larger percentage of sales where contributed by FAI commercial lots with higher profit 
margin. The gross profit margin on FLI sales improved during the year which also contributed to the lower cost.  However,  realized gross 
profit from prior years real estate sales decreased from P142.5 million in 2002 to (P56.7) million in 2003. The decrease is a result of a big 
amount of profit realized in 2002 from the sales of club shares since the club was completed in 2002 and income from club shares are 
accounted for under the percentage of completion method. 
  
Rentals and other income increased by 39% from P1.394 billion to P1.944 billion. Such increase is attributed to higher rentals generated 
from Festival Mall, PBCom Tower, I.T. Buildings, Westgate Center and certain lots in FCC. Interest income also increased by 95% from 
P155.6 million to P304.1 million because of higher interests earned from trade receivables and temporary placements.  
 
The financial and banking services likewise posted positive growth in revenues. Net revenues from this segment amounted to 
P673.1million or a 10% increase from 2002. Interest income increased by 15% from P858.1 million to P984.3 million because of 
additional loans granted during the year (Receivables from customers increased from P7.396 billion as of end 2002 to P8.249 billion as of 
end 2003). Interests realized from various trade transactions (investment) contributed also to the increase. Other income likewise increased 
by 26% from P378.0 million to P475.8 million because of higher income generated from trading transactions and foreign exchange profits 
and other service fees earned during the year.  But the costs and expenses of the financial and banking services also increased from P624.4 
billion to P787.0 million this year due mainly to  interest expense on a larger deposit base including FCDU (deposit liabilities increased 
from P10.784 billion as of December 31, 2002 to  P13.697 billion as of 2003).  
 
Operating expenses of the real estate operations decreased by 6% as a result of several cost cutting measures being adopted by the 
management while those of the financial and banking services increased from P701.5 million to P805.4 million because of the overhead of 
additional branches established during the year (seven (7) Personalized Banking Centers) and amortization of fixed assets and deferred 
charges due to the acquisition of new equipment and softwares.  
 
Provision for income tax in 2003 amounted to P627.6 million (P103.8 million in 2002) increased because of the adjustment made on 
deferred income tax related to the utilization of a substantial portion of the Company’s NOLCO. 
 
The Company’s cash and cash equivalents increased   from P2.122 billion as of December 31, 2002 to P3.244 billion as of 2003 mainly 
because of the increase in deposits made with Bangko Sentral ng Pilipinas and other banks  by the subsidiary bank and cash remaining 
from discounting of receivables. 
  
Receivable from customers consisting substantially of loans and discounts  increased by P853.1 million from P7.396 billion as of 
December 31, 2002 to P8.249 billion as of end 2003 because of additional loans granted by the bank resulting from the aggressive 
campaign for its loan programs catering mostly to the consumer/retail market. During the current period, the bank added seven (7) new 
branches which also contributed to its loans and deposit generation. 
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Subdivision Lots, Condominium and Residential Units for Sale account balance increased from P8.208 billion as of  December 31, 2002 
to P9.045 billion.  The increase represents land acquisition and development costs of new projects like Nusa Dua and Village Front and 
the condominium projects in FCC. 
 
Investments increased from P3.580 billion to P4.080 billion as of December 31, 2003 primarily because of additional trading and 
investments securities maintained  at EWBC’s inventory at end of the year. 
 
Land and Land Development also increased by P527.3 million to P16.906 billion because of additional development and capitalized 
borrowing costs incurred on FLI’s various land and FAI’s FCC project. 
 
Property and Equipment account decreased by P66.7 million due to depreciation  provision and disposals of certain equipment, net of 
some acquisitions during the year. 
 
As previously mentioned, there was an adjustment made on deferred income tax related to the utilization of substantial portion of the 
Company’s NOLCO. Such adjustment caused the decrease in the balance of  Deferred income tax account from P1.652 billion to P1.073 
billion. 
 
The decrease of other assets from P1.495 billion as of December 31, 2002 to P1.010 billion as of December 31, 2003 was caused by the 
reduction of EWBC ROPOA and deferred charges. 
 
Deposit liabilities increased by P 2.913 billion because of the aggressive marketing, intensified promotional activities and additional 
branches opened by EWBC. 
 
Accounts payable and accrued expenses decreased by P1.279 billion due to settlement of certain accounts payable and other liabilities and 
the application of some accounts receivable during the year 
 
Long-term debt was higher as of December 31, 2003 at P8.337 billion compared to 2002’s P8.093 billion because of additional loans 
obtained to partially finance the Group’s development activites.  
 
Unrealized gross profit on installment contracts receivable, sales of condominium units and club shares increased by 95%  from P52.6 
million in  2002 to P102.4 million in 2003 due to the sales booked by the commercial and condominium sector which are accounted for 
under the percentage of completion method. 
 
As of December 31, 2003, the total consolidated assets stood at P66.183 billion while stockholders’ equity amounted to P30.041 billion.  
The consolidated debt to equity ratio was 0.32:1.00 as of December 31, 2003. 
   
The Company has no material commitments for capital expenditures, except for the ongoing project developments of its real estate 
subsidiaries. Aside from significant peso fluctuations and hike in interest rates, there are no events or uncertainties that are reasonably 
expected to have a material impact on the Company’s short term or long-term liquidity or on the Company’s revenues from continuing 
operations. On the FLI’s P2.0 billion LTCP maturing in 2004, FLI is considering as one of its options refinancing it through the issuance 
of new LTCP. 
 
 
INFORMATION ON INDEPENDENT ACCOUNTANT 
 
Audit and Audit-Related Fees   
 
The aggregate fees billed to the Group for professional services rendered by the external auditor for the examination of the annual 
financial statements amounted to P3.320 in 2005 and P3.115M in 2004, net of VAT .  There are no other assurance and related services by 
the external auditor that are reasonably related to the performance of the audit or review of the Group’s financial statements. 
 
Tax Fees  
 
The Group has not engaged the services of the external auditor for tax accounting, compliance, advice, planning and any other form of tax 
services. 
 
All Other Fees 
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There are no other fees billed in each of the last two (2) years for products and services provided by the external auditor, other than the 
services reported under items mentioned above. 
 
The Audit Committee based on the recommendation by the Internal Audit and management, evaluates the need for such professional 
services and approves the engagement and the fees to be paid for the services.  
 
 
Item 7.   Financial Statements 
 
The consolidated financial statements and schedules listed in the accompanying Index to Financial Statements and Supplementary 
Schedules (page 39) are filed as part of this Form 17-A1.  
 
 
Item 8.   Changes in and Disagreements With Accountants on Accounting and Financial Disclosure 
 
There have been no changes during the two most recent fiscal years or any subsequent interim period in independent accountant who was 
previously engaged as principal accountant to audit the Company’s financial statements. 

 
There have been no disagreements with the Company’s independent accountants on any matter of accounting principles or practices, 
financial statement disclosure, or auditing scope or procedure. 
 
 
 
PART III - CONTROL AND COMPENSATION INFORMATION 
 
Item 9.   Directors and Executive Officers of the Registrant 
   
The following are the Directors and Executive Officers of FDC: 
 
 

Andrew L. Gotianun Sr. 
Chairman Emeritus and 
Director 
 

Mr. Gotianun, 78, Filipino, is the founder of the Filinvest group of companies and is 
presently serving in various capacities in different companies of the group.  He is also the 
Chairman of Filinvest Alabang, Inc. and East West Banking Corporation.  He has been a 
director of the Company for more than five years.  He was also the President of the Insular 
Bank of Asia and America from 1982 to 1985. 
 

 
Jonathan T. Gotianun 
Chairman 
 

Mr. Gotianun, 52, Filipino, is also the President of Davao Sugar Central Co., Inc., Filinvest 
Farms Corporation and Cotabato Sugar Central Co., Inc., and Vice-Chairman of East West 
Banking Corporation.  He served as director and Senior Vice-President of Family Bank 
and Trust Co. until 1984.  He has been a director of the Company for more than five years.  
He obtained a Master’s degree in Business Administration from Northwestern University. 

  
Lourdes Josephine G. Yap 
President and Director 

Mrs. Yap, 51, Filipino, is also the Executive Vice-President of Filinvest Alabang, Inc. and 
President of The Palms Country Club, Inc.  She received her Master’s degree in Business 
Administration from the University of Chicago.  She has been the President of the 
Company since the year 2000. 

  
Mercedes T. Gotianun 
Director 
 
 

Ms. Gotianun, 77, Filipino, was involved in the operations of Family Bank and Trust Co. 
since its founding in 1970 and was President and Chief Executive Officer of the said bank 
from 1978 to 1984.  She obtained her undergraduate degree from the University of the 
Philippines. She is also the Chairman and Chief Executive Officer of Filinvest Land, Inc. 
and a director of Filinvest Alabang, Inc.  She has been the director of the Company for 
more than five years. 

  
Andrew T. Gotianun Jr. 
Director 

Mr. Gotianun, 54, Filipino, served as Director of Family Bank and Trust Co. from 1980 to 
1984.   He has been in the realty business for more than 16 years.  He is also the Vice-
Chairman and Executive Vice-President of Filinvest Land, Inc.  He has been a director of 
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the Company for more than five years. 
  
Alfredo V. Asuncion 
Independent Director 

Mr. Asuncion, 78, Filipino, is an independent director of the Company.  He is a civil 
engineer by profession.  He is also a director and president of Pagsanjan Aggregates 
Corporation.  

  
Lamberto U. Ocampo 
Independent Director 

Mr. Ocampo, 81, Filipino, is also an independent director of the Company.  He is a civil 
engineer by profession.  He served as director of DCCD Engineering Corporation from 
1957 to 2001, Chairman of the Board of DCCD from 1993 to 1995, and President from 
1970 to 1992.                                                        

  
Michael Edward T. 
Gotianun 
Vice President 

Mr. Gotianun, 49, Filipino, is also a director and Vice President of Filinvest Alabang, Inc. 
and Festival Supermall, Inc.  

  
Nelson M. Bona 
Treasurer 

Mr. Bona, Filipino, was formerly an Executive Vice-President of East West Banking 
Corporation and Managing Director of Millenia Broadband Communications, Inc. and 
Filinvest Capital, Inc.  

  
Abner C. Gener, Jr. 
Corporate Secretary 

Mr. Gener, 35, Filipino, joined the Company in September 2000.  He is also the Assistant 
Corporate Secretary of Filinvest Land, Inc. and the Corporate Secretary of Filinvest 
Alabang, Inc., Festival Supermall, Inc. and The Palms Country Club, Inc.  

 
 
Mr. Andrew L. Gotianun, Sr. is married to Mrs. Mercedes T. Gotianun and together are the parents of Mr. Andrew T. Gotianun, Jr., Mrs. 
Lourdes Josephine Gotianun-Yap and Mr. Jonathan  T. Gotianun. 
 
The Directors of the Company are elected at the annual stockholders' meeting to hold office until the next succeeding annual meeting and 
until their respective successors have been appointed or elected and qualified. 
 
Officers are appointed or elected annually by the Board of Directors at its first meeting following the annual stockholders' meeting, each to 
hold office until the corresponding meeting of the Board of Directors in the next year or until their successors shall have been elected or 
appointed and shall have qualified. 
 
The Company is not aware of any legal proceedings involving its directors or executive officers that materially affect their ability or 
integrity to act as such directors or officers.    
 
The Company is likewise not aware of any of the following events having occurred during the past five years up to the date of this annual 
report:  (a) any bankruptcy petition filed by or against any business in which any of the directors or officers was a general partner or 
officer either at the time of the bankruptcy or within two years prior to that time; (b) any conviction by final judgment in a criminal 
proceeding, domestic or foreign, or any criminal proceeding, domestic or foreign, pending against any of the directors, or officers; (c) any 
order, judgment or decree, not subsequently reversed, suspended or vacated, of any court of competent jurisdiction, domestic or foreign, 
permanently or temporarily enjoining, barring, suspending or otherwise limiting the involvement of any of the directors or officers in any 
type of business, securities, commodities or banking activities, and (d) any finding by a domestic or foreign court of competent jurisdiction 
(in a civil action), the Securities and Exchange Commission or comparable foreign body, or a domestic or foreign exchange or electronic 
marketplace or self regulatory organization that any of the directors or officers has violated a securities or commodities law, and the 
judgment has not been reversed, suspended or vacated, within the past five years. 
 
There is no person, not being an executive officer of the Company, who is expected to make a significant contribution to the business.  
The Company, however, occasionally engages the regular services of consultants. 
   
There were no transactions during the last two years or any proposed transactions, to which the Company was or is to be a party, in which 
any director or officer, any nominee for election as a director, any security holder  or any member of the immediate family of any of 
the persons mentioned in the foregoing had or is to have a direct or indirect material interest. 
 
No minority shareholder exercised the right to nominate an independent director to the Company in accordance with SRC Rules and 
Regulations.   
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Item 10. Executive Compensation 
 
Information as to the aggregate compensation paid or accrued during the last two fiscal years and to be paid in the ensuing fiscal year to 
the Company’s Executive Officer and other officers as follows: 
 
 
 
 
 
 
 
 
 
 
COMPENSATION OF DIRECTORS AND EXECUTIVE OFFICERS 
 

  
Name and Principal Position Year Salary Bonus 

Other Annual 
Compensation TOTAL 

Jonathan T. Gotianun           
Chairman           
Lourdes Josephine Gotianun-Yap           
Director and President           
Andrew L. Gotianun, Sr.           
Director           
Mercedes T. Gotianun      
Director      
Andrew T. Gotianun, Jr.      
Director      
Alfredo V. Asuncion           
Independent Director           
Lamberto U. Ocampo           
Independent Directore           

 
2006-Estimated 

 
18.9M 

 
3.1M 

 
- 

 
21.8M 

2005 18.9M 3.1M - 21.8 M 
All officers and directors as a group unnamed  2004 24.9M 3.6M - 28.5 M 

 
Except for per diem of P5,000 being paid to independent directors for every meeting attended, there are no other arrangements to which 
directors are compensated, for any services provided as director, including any amounts payable for committee participation or special 
assignments in 2005 and ensuing year. 
 
There is no employment contract between the Company and the above named executive officers. 
 
There are no outstanding warrants or options held by the Company’s CEO, the above named executive officers, and all officers and 
directors as a group. 
 
 
Item 11. Security Ownership of Certain Beneficial Owners and Management 

 
(1) Security Ownership of Certain Record and Beneficial Owners  

      
As of December 31, 2005, the Company knows no one who beneficially owns in excess of 10% of its common stock except as set forth in 
the table below. 
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Title of 
class 

Name, address of record owner and 
relationship with issuer 

Name of beneficial owner and 
relationship with record owner Citizenship 

No. of shares 
held 

% of 
Class 

      
Common ALG Holdings Corp.1 Same Filipino 4,201,927,831 70.52% 
 173 P. Gomez St., San Juan, Metro 

Manila 
    

 Majority owner of issuer     
Common Trust for Michael Gotianun Michael Gotianun  415,337,720 6.97% 
 173 P. Gomez St., San Juan, Metro 

Manila 
Beneficiary of the Trust    

Common Jonathan T. Gotianun Same Filipino 339,291,901 5.69% 
 173 P. Gomez St., San Juan, Metro 

Manila 
    

 Chairman of the Board of issuer     
Common Lourdes Josephine G. Yap Same Filipino 339,291,901 5.69% 

 
173 P. Gomez St., San Juan, Metro 
Manila 

  
  

 President of issuer     
 
Total number of shares of all record and beneficial owners as a group is 5,295,849,353 shares, or 88.87%. 
 
 (2) Security Ownership of Management  
_ 

Class Name of Beneficial Owner 
Amount and Nature of 
Beneficial Ownership Citizenship % of Class 

Common Trust for Michael  Gotianun 415,337,720 (R) Filipino 6.97% 
Common Andrew L. Gotianun, Sr. 1,458 (B) Filipino Negligible 
Common Mercedes T. Gotianun 3,078,554 (B) Filipino Negligible 
Common Efren C. Gutierrez 5,401,388 (R Filipino Negligible 
Common Andrew T. Gotianun, Jr. 1,554 (B) Filipino Negligible 
Common Lourdes Josephine G. Yap 339,291,901 (B) Filipino 5.69% 
Common Jonathan T. Gotianun 339,291,901 (B) Filipino 5.69% 
Common Andrew L. Gotianun, Sr. and/or Mercedes T. 

Gotianun 
7,575,000 (B) Filipino Negligible 

Common Michael T. Gotianun 37,218,799 (B) Filipino Negligible 
Common Joseph M. Yap and/or Josephine G. Yap 200,000 (B) Filipino Negligible 

 
Total ownership of all directors and officers as a group is 1,147,398,275 shares or 18.35%. 
 
Interests of the above directors/executive officers in the Company’s common shares are direct. 
 
3) Voting, Trust Holders of 5% or more 
 
There are no persons holding 5% or more of a class of shares under any voting trust or similar agreement 
 
(4) Changes in Control 
 
The Company is not aware of any agreement, which may result in a change in control of the registrant. 
 
 
 

                                                           
1 Josephine G. Yap, Jonathan T. Gotianun, Trust for Michael Gotianun and FDC Equities Investments, Ltd. are the major stockholders  of ALG Holdings 
Corporation.  Mr. Andrew L. Gotianun, Sr.  is typically given the authority to vote all the shares of ALG Holdings Corporation in any meeting of the 
stockholders of FDC. 
 



 34

Item 12. Certain Relationships and Related Transactions 
 
The Company and its subsidiaries in their normal course of business, have certain related party transactions with affiliates principally 
consisting of advances and intercompany charges. 
 
The Company retains the law firms of Sycip Salazar Hernandez & Gatmaitan, Estelito P. Mendoza, and Roco Kapunan Migallos Perez & 
Luna and is paying them legal fees that the Corporation believes to be reasonable for the services rendered. 
 
There is no other transaction during the last two years, or proposed transactions, to which the Company was or is to be a party, in which 
any director or executive officer, any nominee for election as a director, any security holder or any member of the immediate family of any 
of the foregoing persons, had or is to have a direct or indirect material interest. 
 
 
PART lV  COMPLIANCE WITH LEADING PRACTICES ON CORPORATE GOVERNANCE 
 
By way of evaluation of the level of compliance by the management and Board of the Company with its Manual on Corporate 
Governance, the Compliance Officer is made to report at the meetings of the Board what the pertinent requirements on corporate 
governance are at the time and the Board determines how best to comply with such requirements. 
 
Part of the measures being adopted by the Company in order to comply with the leading practices on corporate governance is the 
participation and attendance by members of top level management and the Board at seminars on corporate governance initiated by 
accredited institutions.  The Company welcomes proposals, whether sourced internally or from institutions and entities such as the SEC to 
improve corporate governance. 
 
There are no known material deviations from the Company’s Manual on Corporate Governance. 
 

 
 
PART V  EXHIBITS AND SCHEDULES 

 
Item 14.  Exhibits and Reports on SEC Form 17-C 
  
(a) Exhibits - see accompanying Index to Exhibits  
       
The following exhibit is filed as a separate section of this report: 
The other exhibits, as indicated in the Index to Exhibits are either not applicable to the Company or require no answer. 

 
(b) Reports on SEC Form 17-C   
 
Reports on SEC Form 17-C were filed during the last-six month period covered by this report and are listed below:  
     

Date Filed Report Type Particulars 
June 10, 2005 Disclosure Result of stockholders’ meeting of the Company 
June 10, 2005 Press Release On the 223% income growth of the Company for 2004 
June 21, 2005 Disclosure Confirmation of authority of the Company to enter into an omnibus financing 

agreement with the International Finance Corporation and FLI covering FLI’s P2.25-
billion loan from the said financial institution 

June 21, 2005 Disclosure Execution of an Omnibus Financing Agreement among FLI, the International Finance 
Corporation and the Company covering FLI’s P2.25-billion loan from the said 
financial institution 

October 12, 2005 Disclosure Authority of the Company to enter into an omnibus agreement with certain domestic 
financial institutions governing the terms of the P1.05-billion worth of fixed rate notes 
to be issued by the Company in favor of said institutions 

November 25, 
2005 

Disclosure Execution of an Omnibus Loan and Security Agreement between the Company and 
Insular Life Assurance Co. Ltd. and ING Bank N.V. covering the terms of the 
Company’s P540-million loan with the said institutions 

December 9, 2005 Disclosure Authority of the Company to sign a commitment letter addressed to Sunlife of Canada 
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(Phils.), Inc. governing the terms of the Company’s P390-million loan from the said 
financial institution 

December 12, 2005 Disclosure Authority of the Company to enter into a Bond Sale and Purchase Agreement 
covering the P1.2-billion Convertible Bonds issued by FLI 

December 12, 2005 Press Release Announcement of the purchase by the Company of the P1.2-billion Convertible Bonds 
issued by FLI 

December 12, 2005 Disclosure Signing of the Bond Sale and Purchase Agreement  
December 12, 2005 Disclosure Confirmation of authority of the Company to sign a commitment letter addressed to 

Sunlife of Canada (Phils.), Inc. governing the terms of the Company’s loan from the 
said financial institution, originally from P390 million to P400 million 

January 12, 2006 Disclosure Confirmation of authority of the Company to sign a commitment letter addressed to 
Sunlife of Canada (Phils.), Inc. governing the terms of the Company’s additional 
P400-million loan from the said financial institution 

January 12, 2006 Disclosure Authority of the Company to execute an agreement with FLI to amend certain terms 
of the P1.2-billion Convertible Bonds issued by FLI and purchased by the Company 

January 26, 2006 Disclosure Execution of an Amendment Agreement between the Company and FLI covering the 
amendments to the terms and conditions of the P1.2-billion Convertible Bonds issued 
by FLI 

February 20, 2006 Explanation On the excusable oversight of the Company to timely file its SEC Form 23-B covering 
the disposition of about 300 million FLI shares in December 2005 

March 9, 2006 Reconsideration On the penalty imposed by the Securities and Exchange Commission for the belated 
filing by the Company of SEC Form 23-B 
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FILINVEST DEVELOPMENT CORPORATION 
CONSOLIDATED 

 
INDEX TO FINANCIAL STATEMENTS AND SUPPLEMENTARY SCHEDULES 

FORM 17-A, Item 7 
 

Consolidated Financial Statements 
 

   

 Statement of Management’s Responsibility for Financial Statements   
 Report of Independent Public Accountants   
 Consolidated Balance Sheets as of December 31, 2005 and 2004   
 Consolidated Statements of Income and Retained Earnings for the years ended 

December 31, 2005 and 2004   
  

 Consolidated Statements of Changes in Stockholders’ Equity 
Consolidated  Statements of Cash Flows for the years ended 
     December 31, 2005 and 2004 

  

 Notes to Consolidated Financial Statements   
 
Supplementary Schedules 

  

 
A. 

 
MARKETABLE SECURITIES - (CURRENT MARKETABLE  SECURITIES AND 
OTHER SHORT-TERM CASH INVESTMENTS) 

  
 

NA 
 
B. 

 
AMOUNTS RECEIVABLE FROM DIRECTORS, OFFICERS, EMPLOYEES, 
RELATED PARTIES AND PRINCIPAL STOCKHOLDERS (OTHER THAN 
AFFILIATES) 

  
 
 

NA 
 
C. 

 
NON-CURRENT MARKETABLE EQUITY SECURITIES, OTHER 
LONG-TERM INVESTMENTS, AND OTHER INVESTMENTS 

  
 

NA 
 
D. 

 
INDEBTEDNESS TO UNCONSOLIDATED SUBSIDIARIES AND AFFILIATES 

  
NA 

 
E. 

 
PROPERTY, PLANT AND EQUIPMENT 

  
NA 

 
F. 

 
ACCUMULATED DEPRECIATION 

  
NA 

 
G. 

 
INTANGIBLE ASSETS / OTHER ASSETS 

  
NA 

 
H. 

 
LONG-TERM DEBT 

  
* 

 
I. 

 
INDEBTEDNESS TO AFFILIATES AND RELATED PARTIES (LONG-TERM 
LOANS FROM RELATED COMPANIES) 

  
 

NA 
 
J. 

 
GUARANTEES OF SECURITIES OF OTHER ISSUERS 

  
NA 

 
K. 

 
CAPITAL STOCK  

  
* 

    
 
*  These schedules which are required by Part IV of SRC Rule 12 are contained in the Company’s Audited Consolidated 
Financial  Statements or the Notes to Consolidated Financial Statements. 
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INDEX TO EXHIBITS 
 
Form 17- A 
 

No.  Page 
No. 

(3) Plan of Acquisition, Reorganization, Arrangement, Liquidation, or Succession * 

(5) Instrument Defining the Rights of Security Holders, Including Indentures * 

(8) Voting Trust Agreement * 

(9) Material Contracts * 

(10) Annual Report to Security Holders, Form 17-Q or Quarterly Report to Security 
Holders 

* 

(13) Letter re Change in Certifying Accountant * 

(16) Report Furnished to Security Holders * 

(18) Subsidiaries of the Registrant A 

(19) Published Report Regarding Matters Submitted to Vote of Security Holders * 

(20) Consent of Experts and Independent Counsel * 

(21) Power of Attorney  * 

(29) Additional Exhibits * 

 
* These exhibits are either not applicable to the Company or require no answer. 
A This schedule is contained on Note 1 of the Company’s 2005 audited Consolidated Financial Statements 
 






