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COVER STORY
CONSTANT REINVENTION.
Filinvest Development Corporation (FDC) is a dynamic
organization, adept at shifting directions to ensure longterm growth and competitiveness. Equipped with vast
resources, solid core values, strategic investments and
well-defined strategies, FDC will blaze new trails while
maintaining its foothold in its core business of property
development.

Filinvest Development Corporation

2011 Annual Report

2

CONTENTS
4

13

Financial Highlights					
					
Joint Message of the Chairman and the President
							
Operational Highlights

31

Board of Directors & Senior Management

33

Consolidated Financial Statements

7

Filinvest Development Corporation

2011 Annual Report

3

FILINVEST DEVELOPMENT
CORPORATION AND SUBSIDIARIES
FINANCIAL HIGHLIGHTS
(Amounts in Thousands of Pesos, Except Per Share Data)

2007

2008

2009

2010

2011

10,045,534
3,343,527
2,150,515
3.3%
7.0%

13,513,233
2,570,978
1,609,173
2.1%
4.4%

15,979,223
2,765,144
1,721,965
1.9%
4.5%

21,919,047
4,936,824
3,563,379
2.9%
7.7%

24,133,106
4,912,591
3,685,943
2.6%
7.2%

114,560,720
9,781,449
58,431,383
7,505,725
16.7%
-8.8%

131,338,400
18,675,610
59,681,553
7,505,725
31.3%
8.5%

164,627,536
25,496,120
62,367,272
7,505,725
40.9%
4.9%

180,162,427
26,251,694
66,479,685
7,505,725
39.5%
11.6%

199,953,836
33,065,319
69,566,117
9,317,474
47.5%
13.6%

0.259

0.174

0.186

0.385

0.397

0.320

0.214

0.229

0.475

0.489

OPERATING RESULTS
Total Revenues and Other Income
Net Income
Net Income Attributable to Equity Holders of Parent Company
Return on Assets (ave.)
Return on Equity (ave.)
FINANCIAL POSITION
Total Assets
Total Long-term Debt
Equity
No. of Shares Outstanding (‘000)
Debt to Equity*
Net Debt to Equity**
EARNINGS PER SHARE DATA
Adjusted for 2011 stock dividends
Based on weighted average number of
shares outstanding each year
* computed as long-term debt divided by equity
** computed as long-term debt less cash and cash equivalents divided by equity
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FINANCIAL HIGHLIGHTS
TOTAL REVENUES AND OTHER INCOME
‘07

10,045,534

‘08

13,513,233

‘09

15,979,223

‘10

21,919,047

‘11

24,133,106

NET INCOME
‘07

3,343,527

‘08

2,570,978

‘09

2,765,144

‘10

4,936,824

‘11

4,912,591

NET INCOME ATTRIBUTABLE TO EQUITY HOLDERS
OF PARENT COMPANY
‘07
‘08

2,150,515
1,609,173

‘09

1,721,965

‘10

3,563,379

‘11
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3,685,943
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FINANCIAL HIGHLIGHTS
TOTAL ASSETS
‘07
‘08
‘09
‘10

114,560,720
131,338,400
164,627,536
180,162,427

‘11

199,953,836

EQUITY
‘07
‘08
‘09

58,431,383
59,681,553
62,367,272

‘10

66,479,685

‘11
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69,566,117
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JOINT
MESSAGE
OF THE CHAIRMAN AND THE PRESIDENT

T

Financial Highlights

he Philippine economy remained healthy in
2011 despite the global economic headwinds, further
aggravated by a string of natural calamities in Japan and
Thailand that disrupted the global production chain. The
Philippine economy posted a modest growth in 2011 with
a 3.7% GDP, albeit below the government’s official target
of 4.5% to 5.5% and lower than the 2010 GDP of 7.6%.
Inflation in 2011 averaged 4.7%, higher than the 2011
average of 3.9% but within the 2011 target of 3% to 5%.

Filinvest Development Corporation (FDC) consolidated
revenues and other income increased by 10.1% to Php24.1
billion from Php21.9 billion in 2010. Core net income
before extraordinary income increased by 11.2% from
Php4.4 billion in 2010 to Php4.9 billion in 2011, while
core net income before extraordinary income attributable
to equity holders of the Parent Company grew by 21.0%
from Php3.0 billion to Php3.7 billion. The favorable results
were despite losses arising from sugar operations due
to the significant drop in sugar prices and lower sugar
recovery in 2011, as well as the increase in provision for
income taxes.

The Filinvest Group has focused its businesses on serving
the average Filipino families. From affordable housing
to consumer financing, the Group’s aim is to make more
accessible a better quality of life to the average Filipino.
Its new mission in FDC Utilities, Inc. (FDCUI) is also
to deliver energy at a better pricing thru embedded
generation and cost-effective renewable energy sources.

P24.1
Billion

Over the last five years from 2006 to 2011, FDC revenues
registered an average growth of 36% while net income
grew on average of 27%. These were years of improving
returns on investments made after the Asian Crisis and
benefits derived from years of de-leveraging. Encouraged
by strong macro-economic fundamentals and a conducive
interest rate and capital markets scenario, the next five
years will mark another round of investments for future
growth. In the property, banking and power sectors, our
subsidiaries will be investing in medium-term projects
that will propel the Group to a new level.
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CONSOLIDATED REVENUES
AND OTHER INCOME
Of the Php24.1 billion consolidated revenues and
other income in 2011, the real estate business segment
contributed 51% or Php12.2 billion, banking business
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JONATHAN T. GOTIANUN

segment at 38% or Php9.1 billion, sugar business segment
at 9% or Php2.3 billion, and hospitality business segment
at 2% or Php0.6 billion.

Property – Building on a Strong Foundation
Despite the challenges in the global economy, real estate
revenues of the Group grew in 2011 by 18% to Php12.2
billion, while operating income grew by 24% to Php3.9
billion. Commercial lot prices and increase in demand in
Filinvest Corporate City as well as the increase in sale of
lots, condominium and residential units contributed to the
growth of 24% to Php8.5 billion and the increase in rental
revenues by 8% to Php1.7 billion.

Your Company was successful in containing costs
with consolidated costs and expenses ending at 75%
of consolidated revenues and other income in 2011
compared with 74% in 2010.

P200
Billion

FLI, the group’s major property subsidiary, continues
to serve the widest segment of Filipino families with
the aggressive rollout of affordable and middle-income
products both in key urban centers of Metro Manila, Cebu
and Davao as well as periphery communities surrounding
Metro Manila. In the last few years, FLI continued
its focus on core family housing but has expanded its
product lines to reach more of the urban dwellers through
medium-rise buildings (MRBs) and high-rise residences
for the urban centers. FLI is now a leader in the MRB
segment with its resort-style amenities in over 11 MRB
projects spread all over the Philippines.

TOTAL CONSOLIDATED ASSETS
Total consolidated assets increased by 11% to Php200.0
billion and total equity increased by 5% to Php70.0 billion.
FDC declared a 23.3% stock dividend and a cash dividend
of Php356.5 million or a total of Php2.1 billion in 2011
compared with a cash dividend of Php337 million in 2010.
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FLI launched 11 new projects and 22 additional phases of
existing projects in 2011, with an estimated sales value of
over Php12 billion. These projects were equivalent to over
6,500 units and covered 63 hectares of land. As of the end
of 2011, FLI had 97 ongoing projects nationwide.
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FLI in
2011:
11 NEW PROJECTS
22 ADDITIONAL PHASES
63 HECTARES OF NEW DEVELOPMENTS
97 ONGOING PROJECTS NATIONWIDE

Recurring income base from the property segment held
strong in 2011. FLI expanded its portfolio of business
process outsourcing (BPO) office buildings through its
subsidiary, Cyberzone Properties, Inc. (CPI). Vector
Two, FLI’s 12th building within Northgate Cyberzone,
was completed in October 2011, and this brought the
total office portfolio of FLI to over 168,000 square
meters of GLA, with a take-up rate of almost 100%. With
Festival Supermall’s 700-strong tenant base and its 94%
occupancy, design planning for the much-anticipated
Festival Supermall expansion was completed in 2011, with
groundbreaking for phase 1 already underway.

The bank undertook its initial public offering in April of
2012 and raised Php5.2 billion with 50% coming from
the sale of primary shares and the balance in secondary
shares owned by FDC. This, in addition to the Php2
billion additional equity invested by FDC during the 1st
quarter of 2012, increased the bank’s capital to Php15.5
billion with a capital adequacy ratio of 21.4 % compared
to the year-end 2011 total capital adequacy ratio of 15.8%.
This capital raising exercise is in support of its aggressive
expansion program as well as in compliance with the
remaining condition for its universal banking license.

EastWest Bank
Soars High

Banking – Embarking on a New Trajectory
The Philippine banking industry remained resilient in
2011 despite the global economic issues.

26% COMPOUNDED ANNUAL GROWTH RATE
FOR THE PAST 4 YEARS -WAY BEYOND THE INDUSTRY AVERAGE OF 9%

In 2011, your bank, EastWest Banking Corporation
(EWBC), posted total revenues of Php9.1 billion,
generating an operating income of Php2.1 billion. Core
interest income grew by a healthy 14.6% despite the
dropping interest rate scenario. EWBC’s net interest
margin remains to be among the most robust in the
banking industry at 6.6%. 2011 net income results were
almost flat compared with 2010 as a result of a reduction
in non-core trading and foreign exchange income.
However, EWBC’s financial results made it one of the bestperforming banks in the industry in terms of return on
assets of 2.02% and return on equity of 17%.

Filinvest Development Corporation

2011 Annual Report

EWBC’s compounded annual growth rate in total assets
for the past four years was 26% compared with the
industry average of 9%, making EWBC one of the fastestgrowing commercial banks in the country. As of February
2012, your bank had a network of 144 branches, including
92 branches strategically located in Metro Manila,
compared with 113 total branches as of December 31,
2010. This network of branches is expected to increase by
100 by the end of 2012.
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Making Inroads in
Power Generation
FDCUI CONTINUES THE TRADITION OF MAKING
A DIFFERENCE IN THE LIVES OF FILIPINOS.

FDCUI is currently exploring power generation
technologies that are cost-effective and environmentally
friendly. As of date, FDCUI has successfully signed up
bilateral supply contracts amounting to more than 70 MW
after just over a year from establishing the company. It
is confident that there will be more interested parties
who will contract their power requirements with FDCUI
before the end of 2012. FDCUI remains interested in the
privatization of the remaining power generation assets of
the government and will be participating selectively in the
PSALM bidding activities in 2012 and 2013.

Apart from the 2009 acquisition of 100% equity interest in
AIG PhilAm Savings Bank, Inc., Philam Auto Finance and
Leasing, Inc. and PFL Holdings, Inc. (collectively referred
to as “AIG PhilAm”), EWBC acquired Green Bank, Inc.
in 2011. The acquisition of Green Bank and its branch
licenses provided added fuel for its branch expansion
strategy.
EWBC’s computed non-performing loans (NPL) ratio has
consistently improved over the years from 5.5% in 2009 to
3.8% in 2011 compared with the industry average of 3.6%
in 2010 to 2.9% in 2011.

Hospitality – Aligning with Government Priorities

Power – Working on a Balanced Portfolio

The growing tourism business in the Philippines has
given a big boost to FDC’s hospitality business segment.
Entering its first full year of operations, FDC’s first hotel
– Crimson Resort and Spa in Mactan, Cebu – generated
total revenues of Php555.9 million in 2011, or a 296%
increase from last year.

The cost and reliability of the Philippines’ power supply
remained a major challenge in the economic development
of the country. FDC Utilities, Inc. (FDCUI), the power
generation arm of FDC, is committed to continuing the
Filinvest tradition of making a difference in the lives of
Filipinos and is part of FDC’s program to diversify its
businesses and increase its reach to one of the most critical
sectors in the country’s growth: infrastructure and utilities.

Operating income in 2011 was Php236 million compared
with operating loss of Php19.7 million in 2010.
FDC’s interests in the hospitality sector are managed by
Filarchipelago Hospitality, Inc. (FHI), a joint venture of
FDC and Archipelago International Pte, Ltd. (AIPL), a
hospitality management group registered in Singapore.
AIPL is part of Aston International, Indonesia’s leading
international hotel and resort management group.

From its initial capitalization of Php16 million, FDCUI’s
authorized capital stock was increased to Php4 billion in
December 2011. FDCUI has set aside substantial capital
expenditure budget to implement its power projects
between 2012 and 2016.
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JOSEPHINE GOTIANUN YAP

production (in tons) was 36,000 in CY 2010-2011 vs.
25,000 in CY 2009-2010. Whereas the sugar segment had
consistently contributed positively to FDC’s income in
previous years, the combined negative effect of the lower
prices, lower sugar recovery and increase in cost of sales
resulted in a Php53 million loss compared to the positive
contribution of Php339 million in 2010.

In February 2012, FLI’s condotel project opened its
doors as the Quest Hotel and Conference Center under
management by FHI. Located in Cebu’s main business
district, the hotel is positioned as a value-for-money midrange hotel, with a wide array of facilities for business and
leisure travelers. Quest Hotel received very positive market
reviews for its overall hotel experience. By the 3rd quarter
of 2012, Crimson Hotel and Conference Center owned by
Filinvest Alabang, Inc. will welcome its first guests. This
brings a total of over 1,000 rooms under management by
FHI.

Corporate Social Responsibility
Filinvest continues to play its role in partnership with
various foundations in and around the communities we
serve. The Filinvest Corporate City Foundation partners
with the Jesuit-managed ERDA Foundation under the
tutelage of Father Pierre Tritz in lowering the dropout
rate of children in the Muntinlupa public school system
through scholarships. The Filinvest Group focuses on
partnering with foundations serving its communities
such as the Bethlehem Day Care Foundation in Cebu and
recently committed to provide five preschool facilities
to the Aklat, Gabay, Aruga tungo sa Pag-angat at Pagasa
(AGAPP) Foundation for depressed and disadvantaged
communities.

Sugar – Sugar Prices
Sugarcane production increased during crop year (CY)
2010-2011 from the level of CY 2009-2010 due to climate
conditions. Total tons of canes milled were approximately
932,000 in CY 2010-2011 vs. 705,000 in CY 2009-2010.
However, prices of sugar and molasses were not favorable
in CY 2010-2011 vs. CY 2009-2010, decreasing by an
annual average of 13%, 9% and 44% for raw sugar, refined
sugar and molasses, respectively. In addition, the “La
Nina” weather condition during the whole milling season
resulted in delayed maturity of the canes and to the
deterioration of canes as they were exposed to heavy rains,
thus lowering the sugar recovery and increasing the cost
of sales. Total raw sugar and refined sugar production (in
lkg bag) did not keep pace with the increase in sugarcane
production and was approximately 1.9 million in CY
2010-2011 vs. 1.8 million in CY 2009-2010, while molasses
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As a universal bank in 2012, EWBC will be providing
more revenues. It targets to open an additional 100
branches in 2012 while staying on its course of building up
its consumer loan portfolio to keep pace with its deposit
growth. During the next few years, EWBC’s income
growth will be at a more modest level as it is expected to
embark on an aggressive growth program geared towards
longer term growth benefits.

Outlook for 2012
The global economic recovery may stall in 2012 due to
the fiscal imbalance and the looming recession in the
Eurozone countries, the slow recovery of the US market,
and the further economic slowdown in China.
At the local front, the economy is expected to gain
momentum in 2012, driven mainly by the acceleration of
the public expenditures that began in the fourth quarter
of 2011. Public construction will play a significant part
in the economic growth of the Philippines in 2012.
Approximately 80% of the allocation for capital outlays
has already been released by the government in the first
quarter of 2012. This will have a direct impact on private
construction and household consumption, which will
in turn benefit a cross section of our businesses from
banking, real estate, sugar and hospitality businesses. The
strong inflows of remittances from overseas Filipinos will
strongly support the growth in household consumption.

The public sector investments in related infrastructures
around the country and the steady macroeconomic
growth should accelerate demand for power. The
groundbreaking of FDCUI’s projects in 2012 lays the
foundation of the third major pillar of the Filinvest
business.
The Philippines’ new tourism campaign of “It’s more
fun in the Philippines,” coupled with strong marketing
campaigns, is expected to bring in positive contributions
to our hospitality business segment. The opening of two
hotels in 2012 should see stronger contributions in 2013
and beyond.

On the property side, in light of the strong demand
and low interest rate scenario, the Filinvest Group will
harness its financial strength to build up a stronger
recurring income base. On the retail side, 2012 will see
the commencement of the Festival Supermall expansion
in Filinvest Corporate City, and the Festival Mall in Citta
di Mare – South Reclamation Project, Cebu. In the office
sector, 2012 will mark the completion of Filinvest EDSA
Building, and the commencement of the first of four Cebu
BPO towers and one new tower in Filinvest Alabang.
Upon completion, all these projects will add 213,878
square meters of Gross Leasable Area (GLA) over the next
few years.

We will continue to deliver shareholder value through
the acceleration of growth of our businesses and
diversification in more high-value-added endeavors but
with the fiscal discipline to ensure that your money is
well spent. We continue to be appreciative of the support
from our shareholders, business partners, as well as our
committed Filinvest team members.

JONATHAN T. GOTIANUN
Chairman of the Board

JOSEPHINE GOTIANUN YAP
Director & President-CEO

Filinvest Development Corporation

2011 Annual Report

12

REAL ESTATE
BUSINESS
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OPERATIONAL HIGHLIGHTS

JOSEPH M. YAP
President and CEO - Filinvest Land, Inc.

Despite the global economic issues, the real estate business
segment generated revenues of Php12.2 billion, or an
increase of 18% from last year. The major contributory
factors to this 18% growth were the increase in sale of lots,
condominium and residential units by 24% to Php8.5 billion
and increase in rental revenues by 8% to Php1.7 billion.
Among market segments, a substantial part of the real estate
revenues was generated from overseas Filipinos.

Capri Oasis

Of the Php12.2 billion revenues in 2011, Filinvest Land,
Inc. (FLI) contributed Php9.6 billion or 79% while Filinvest
Alabang, Inc. (FAI) and Filinvest Development Corporation
(FDC) contributed the balance. FLI remains the main
publicly listed property arm of the group. FDC develops
its very limited legacy land bank while FAI is focused on
development of its prime commercial land bank in the
244-hectare Filinvest City in Alabang.

FILINVEST LAND, INC.
The Residential Development Segment as represented by
real estate sales hit Php6.95 billion, a record for FLI and
23% more than in 2010. Around 91% of sales were from
the company’s core business of socialized, affordable and
middle-income housing, further strengthening our position
as a prime provider of housing to the Filipino family.

In 2011, FLI generated a total net income of Php2.94 billion,
a 21% increase in core income compared to the Php2.43
billion in 2010. While total net income in 2010 reached
Php2.95 billion, there was a one-off net gain of Php0.52
billion due to the gain from business combination as a
result of FLI purchasing our partner’s shares in subsidiaries,
Cyberzone Properties, Inc. (CPI) and Filinvest AII
Philippines, Inc. (FAPI).

Filinvest Development Corporation
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OPERATIONAL HIGHLIGHTS

Studio Zen unit rendering

Rental revenues, on the other hand, coming from the
Office and Retail Leasing Segments, increased by 8% to
Php1.53 billion. 2011 saw the completion of Vector Two
and the full-year contribution of Vector One. Occupancy
rates in FLI’s office portfolio hit 98% as a result of
increased demand from the Business Process Outsourcing
(BPO) sector. Festival Supermall, the largest regional
mall in Southern Metro Manila, continued its market
dominance while achieving a 94% occupancy rate.

Vinia Residences + Versaflats

FLI closed 2011 with total assets of Php68.3 billion
and stockholders’ equity of Php43.7 billion, making it
the fourth largest real estate company in the country.
With cash reserves of Php1.2 billion and a relatively low
debt-to-equity ratio of 0.38:1, FLI continues to maintain
its financial flexibility to respond to changing market
dynamics and to take advantage of business opportunities
that may arise.
Because of its strong financial position, FLI is gratified
that it has maintained a PRS Aaa credit rating for its
outstanding bonds, as well as obtained a PRS Aaa rating
for its new Php11 billion retail bond which will be issued
during 2012. FLI shall support its ambitious strategic plans
with a very strong financial commitment built upon a
solid financial foundation and an impeccable credit track
record built over the last 50 years. For 2012 alone, FLI has
budgeted Php15 billion for its capital expenditures.

Filinvest Development Corporation
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OPERATIONAL HIGHLIGHTS

Claremont

developer in the country today. FLI believes that MRBs are
the best housing alternative for the urban Filipino family
and its base will be expanded from 11 projects nationwide
to 16 by 2013. FLI will also expand its nationwide
footprint from being in 40 towns and cities nationwide, to
43 locations by 2013.

5 Years of Achievements
The accomplishments of 2011 are but a continuation of
our record of achievements over the last few years.
In the last five years, from 2006 to 2011, FLI has tripled its
sales reservations from Php3.8 billion to Php11.4 billion.
Sales revenues increased from Php2.72 billion to Php6.95
billion, or by 156%. Over the same period, rental revenues
grew five-fold from Php306 million to Php1.53 billion. Net
income increased from Php872 million to Php2.94 billion,
an increase of 237% over the last five years. As a result,
return on equity (ROE) has jumped two-fold from 3.7%
in 2006 to 7.2% in 2011. Over the same period, return on
asset (ROA) has increased from 2.5% to 4.5%.

Sanremo Oasis

Total assets, on the other hand, rose from Php41.0 billion
to Php68.3 billion with stockholders’ equity increasing
48% from Php29.6 billion to Php43.7 billion.

Strategic Focus
In 2011, FLI launched its strategic plan for the next five
years. The core strategy of this five-year plan is for FLI to
concentrate on expanding its dominant position as one
of the top housing suppliers to the majority of Filipino
families. FLI intends to achieve this by capitalizing on its
advantage as the biggest Medium-Rise Building (MRB)

Filinvest Development Corporation
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Rendering of Festival Supermall expansion

OPERATIONAL HIGHLIGHTS

FLI intends also to expand its BPO office portfolio
aggressively in the next five years. By 2012, FLI will
have an office portfolio of over 178,000 sq. m in terms
of Gross Leasable Area (GLA), making FLI one of the
biggest office landlords in the country. By 2016, FLI plans
to have a portfolio of more than 371,000 sq. m of GLA,
an increase of 108%. To achieve this, FLI shall expand
its presence outside of its current Alabang core and into
other sites in Metro Manila and other key urban areas. In
the first giant step in this direction, FLI bid for and won
the right to develop a 1.2-hectare property owned by the
Cebu Provincial Government, in early 2012, into a BPO
office complex.When completed, this project will add an
estimated 87,000 sq. m in GLA to FLI’s office portfolio.

Plaz@ E Building

FLI further established its presence in the high-rise
market with strategically located projects in Metro Manila
with products focused on specific market segments.
Appealing to young families and urban professionals,
the construction of The Linear in Makati City and the
four-tower The Levels in Filinvest City launched in 2011,
is in full swing. Catering to young adults and students, the
Studio series provides its investors a product suited to a
clearly defined market segment. The 21-storey Studio Zen
along Taft Avenue, Pasay City which appeals to the De La
Salle student population and Studio City, a condominium
community that caters to the workforce of Northgate
Cyberzone, were both launched in 2011 and are under
construction. FLI announced its first high-rise building
project in Quezon City in 2012, the 25-storey Vinia
Residences + Versaflats along EDSA and across Trinoma.

Filinvest Development Corporation
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Vinia is a condominium development for residential and
office purposes, and is targeted for young professionals
and budding entrepreneurs.
Aside from the office sector, FLI is also undertaking a
major expansion of its retail leasing business. 2011 saw the
start of the expansion of Festival Supermall in Alabang.
The expansion will increase GLA by 57,000 sq. m,
bringing the total GLA to 192,000 sq. m and reinforcing
Festival Supermall’s position as the largest and the premier
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“Queen of All Media” Kris Aquino is the new face of Filinvest, shown in photo with Mr. and Mrs. Yap and talent manager Boy Abunda.

regional mall of Southern Metro Manila. FLI has also
started the development of its Il Corso retail development
in the South Road Properties (SRP) in Cebu City. When
completed, Phases 1 and 2 of the project will provide
35,000 sq. m of GLA.

social responsibility. FLI’s MRB projects are a perfect
example of this. From the design, to the construction and
delivery of the final product, features are incorporated
that minimize the impact on the environment. The MRB
projects only use a maximum of 35% of the land area for
buildings, leaving 65% for open space, greenery and trees,
giving residents a true oasis amidst the urban sprawl.
The construction methodology relies on reusable forms
which save 3,000 pieces of plywood and 85,000 board feet
of lumber per building, or 40,000 pieces of plywood and
1.1 million board feet of lumber per year. In addition, all
the buildings are constructed with the aim of maximizing
natural light and ventilation.

FLI will achieve all this while maintaining its position as
one of the most profitable real estate companies in terms
of project and operational profitability ratios. FLI will
not target sales growth for the sake of sales growth alone.
Revenue growth must go hand in hand with profitability
growth. It is, therefore, FLI’s strategic objective to achieve
the industry average Return on Equity of 10% by 2014,
and above that in 2015 and beyond.
FLI shall also aggressively market and expand the Filinvest
brand so that its position as the leading supplier of homes
to the Filipino family will be further strengthened and
enhanced. In this regard, FLI is very happy to report that
it has been successful in inviting Ms. Kris Aquino to be its
first-ever celebrity endorser. FLI believes that Ms. Aquino
is the perfect Brand Ambassador for FLI because she is
trusted and well-respected, and she believes in the FLI
commitment of building the Filipino dream of owning
one’s own home.

FILINVEST ALABANG, INC.
In 2011, Filinvest Alabang, Inc. (FAI) strengthened its
development efforts in the 244-hectare Filinvest City
(FC), formerly known as Filinvest Corporate City. This
mixed-used regional CBD for South Metro Manila is the
dominant urban residential, business, shopping, medical,
and hospitality hub. The opening of the Skyway Stage 2
from Bicutan to Alabang in mid-2011 improved the traffic
flow to Filinvest City and made it more accessible to the
public, causing an increase in property prices.

Sustainability and Responsibility

Construction of residential condominiums continued
to progress at a steady pace. The 22-storey La Vie Flats
was inaugurated in November 2011. The Entrata Urban
Complex, a four-tower community that integrates an

As FLI moves forward towards its strategic objectives,
it shall be guided by the principles of sustainability and
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La Vie Flats

Entrata Urban Complex

office and residential condominium, commercial center,
and business hotel, continues to take shape with the
construction of Tower 1 and the hotel in full swing.

The Beaufort infinity pool rendering

The City should have a roster of 1,500 hotel rooms by 2012
with the opening of Acacia Grove and Crimson Hotel.
The BPO-dedicated buildings should reach 13 by year-end
2012. An almost complete line of car dealerships can also
be found in the city as Ford, Mercedes Benz and Toyota
join Nissan, Audi, Isuzu, Mitsubishi, Chevrolet and Kia.
Currently, three more brands are in the process of joining
their ranks.

THE BEAUFORT – BONIFACIO
GLOBAL CITY
FDC commits to offer the best of high-rise urban living
at The Beaufort, a landmark project composed of two
luxury residential towers rising atop a six-level banking
podium. Located in upscale Bonifacio Global City,
this architectural masterpiece marked its topping-off
milestone in December 2011, keeping it on track for its
target completion by December 2012. With generous
living spaces, first-rate amenities, stylish architecture,
and a coveted location, The Beaufort is poised to offer
a sophisticated condominium lifestyle at the heart of a
dynamic urban center.
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Antonio C. Moncupa, Jr.
President and CEO - EastWest Banking Corporation

EASTWEST BANKING
CORPORATION

successfully grew its consumer loan portfolio at a CAGR
of 17.4% from December 31, 2009 through December
31, 2011. As of December 31, 2011, EWBC’s balance of
consumer lending portfolio was Php27.8 billion, which
accounted for 53.9% of EWBC’s gross loans, compared
with Php21.2 billion or 48.7% of EWBC’s gross loans as of
December 31, 2010.

Since its formation in 1994, EastWest Banking
Corporation (EWBC) has experienced strong growth:
a compounded annual growth rate (CAGR) of 26% in
terms of total assets for the past four years compared with
the industry average of 9%, making EWBC one of the
fastest-growing commercial banks in the country. It took
EWBC five years of aggressive branch expansion, intensive
training and culture building among its staff, investment
in infrastructure, and balance sheet cleanup, among other
things, to get to this growth stage.

In a survey conducted by the Credit Cards Association
of the Philippines during the 4th quarter of 2011, EWBC
was ranked 6th among the Philippines’ 12 major credit
card issuers in terms of credit card receivables. In April
2011, EWBC launched its personal loans business,
which provides unsecured, uncollateralized consumer
loans to employed and self-employed individuals with
annual income of not less than P180,000. According to
information published by the BSP, EWBC held 5.7% of all
auto loans outstanding in the Philippines as of September
30, 2011.

In 2011, EWBC’s financial results made it one of the bestperforming banks in the industry in terms of return on
assets and return on equity, just like in 2010. While the
bank earned substantially less trading income in 2011,
it still managed to post a return on equity of 17% and
return on assets of 2.02%. This is because of sustained
improvement in core earnings, specifically net interest
income and fees. Operating expenses remained under
control, and credit costs were much lower in 2011.

EWBC has one of the biggest proportions of higher
yielding consumer loans to corporate loans among
commercial/universal banks. It is close to 50-50, while
the bank with the next biggest consumer portfolio hovers
at only around 30-70 (30% consumer and 70% corporate
loans). This focus on consumer banking gives it a lot of
leeway in spite of the fact that EWBC is not a big bank. It
allows the bank to compensate for its lack of scale. EWBC
has one of the highest, if not the highest, net interest
margins in the industry. EWBC’s proportion of consumer
lending as a percentage of total gross loans is among the
highest in the Philippine banking sector. EWBC believes

Consumer Lending Focus
EWBC focuses on providing loans and banking services
to Philippine consumers, a high growth segment that is
supported by strong growth fundamentals in terms of
Philippine GDP and disposable income growth. EWBC
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it is well-positioned to benefit from further increase in
consumer demand driven by the growth in the Philippine
population.

“

At this point, we have secured the
licenses that will give the Bank the branch
infrastructure that can compare to the
top 8 banks in the country. The EastWest
organization is getting more confident as
a result of above-industry growth rates
and improvements in the last five years,
culminating in top-tier operating results
finishes in the last two years. Of course,
this is a continuing effort. However, we
believe that if we remain focused on
the important things, we should remain
competitive. And in EastWest, this means
focusing on the organization and our
people, good governance and resultsoriented execution.

Reaching Out to More
EWBC’s branches are the primary distribution channel
for all of its products. EWBC has significantly expanded
its branch network by growing its existing branches and
successfully acquiring and integrating new ones into its
business. EWBC’s branch network has rapidly grown from
70 branches as of December 31, 2005 to 144 branches as of
February 2012.
EWBC provides 24-hour banking services through its
network of 129 ATMs at end of 2011, compared with
117 ATMs at end of 2010. EWBC is also a member of
Bancnet that allows its member banks’ customers to use
ATM terminals operated by other Bancnet member banks.
Furthermore, Bancnet has agreements with Expressnet
and Megalink, which allows Bancnet members to use the
ATM facilities of Expressnet and Megalink.

”

- Antonio C. Moncupa, Jr.
EWBC President and CEO

In 2011, EWBC also acquired Green Bank, Inc. (GBI)
which increased EWBC’s branch network by an additional
46 branches and 94 kiosks.

In 2011, EastWest got 75 of the total 162 new branch
licenses in the eight restricted cities in Metro Manila
that the BSP recently granted. Given that branching in
restricted areas is closed until 2014, upon usage of these
existing licenses in the next three years, EastWest will have
the fifth largest branch network in the restricted areas.
This economic zone has more than 70% of the country’s
deposits.
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New Brand Identity.
Major Marketing Milestones.
Amid the frenetic pace of activities in the banking
industry in 2011, EastWest Bank achieved several
milestones in its marketing and communications
campaigns. Among the major initiatives in 2011 was
the launching of the new brand identity – new logo,
new corporate colors and new tagline, “Your Dream
Our Focus”. The rebranding exercise involves the
rollout of tangible applications in the form of new
branch signages, product and promo advertising
campaigns and uniforms.

EWBC President & CEO Antonio Moncupa, Jr. with actor Derek Ramsay
who was launched as EastWest Bank’s Auto Loan endorser

the public listing of at least 10% of its shares. With respect to
capital, in the last five years, FDC has infused Php7.5 billion in
fresh capital. This capital buildup program was supplemented
by its initial public offering which added another Php2.34
billion to its capital account.
In 2012, EWBC had a successful initial public offering. Being
listed gives the Bank more prominence. As a listed company,
the Bank is prepared for even more disclosures and more
stringent governance rules. The IPO supports the Bank’s quest
for relevance as it gets the capital to execute on an aggressive
growth plan. The IPO will give it more flexibility – it provides
additional currency for possible mergers and acquisition deals.

“

Scale is definitely one important
component. It is not the whole story though.
We think we are different from other banks
because we are very focused on what we do.
We think our consumer and mid-market
focus will propel the Bank to growth and
profitability. As a universal bank, we will
be in major market segments and will offer
practically all the mainstream products.
However, we intend to keep our consumer
and mid-market focus.

The color green was selected for its light and fresh
hue. It also captures the bank’s recharged corporate
perspective which focuses on new growth, creative
thinking, and a go-getter attitude. Together with
purple and magenta, EWBC’s corporate colors were
chosen primarily for their uniqueness in the banking
industry, as well as the enthusiasm and out-of-the-box
thinking that these shades denote.

- Antonio C. Moncupa, Jr.
EWBC President and CEO

2011 Annual Report

Our New Logo

EWBC’s new brandmark is created from two arrows,
currently called chevrons, representing East and West,
fusing together to create synergy and comprising the
solid core of the logo.

”

Filinvest Development Corporation

Another milestone was the launch of the EastWest
Visa Debit card, which can be used to pay for items
at point-of-sale (POS) and online sites, receive funds
from anyone worldwide, and withdraw cash from
ATMs. The Bank also launched the “Dream Big
Win Big” raffle promo, a unique Bank-wide promo
to introduce the new brand marks. In partnership
with the Bangko Sentral ng Pilipinas (BSP), Bank
Marketing Association of the Philippines (BMAP),
and other banks, EastWest also participated in the
Banking On Your Future (BOYF) Kiddie Account
Program. The program was conceived in support of
BSP’s advocacy to promote financial literacy among
schoolchildren.
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Jesus N. Alcordo
President and CEO - FDC Utilities, Inc.

FDC UTILITIES, INC.

technologies that are cost-effective and environmentally
friendly. As of date, it has successfully signed up bilateral
supply contracts amounting to more than 70 MW after
just over a year from establishing the company. FDCUI
and its subsidiaries are currently pursuing power
generation projects in Luzon, Visayas and Mindanao with
a combined capacity of around 350 MW employing the
latest in clean fuel technology. It is confident that there
will be more interested parties who will contract their
power requirements with FDCUI before the end of 2012.

FDC Utilities, Inc. (FDCUI), formerly ALG Renewable
Energy Holdings, Inc., a subsidiary of the Filinvest
Development Corporation, is committed to continuing
the Gotianun tradition of making a difference in the
lives of Filipinos. As one of the Philippines’ leading
conglomerates, with significant investments and
experience in real estate, banking, hospitality and
sugar businesses, the Filinvest Group has diversified its
businesses to infrastructure and utilities.

Based on its long-term electricity supply-demand forecast,
FDCUI has developed its portfolio of customers in the
Luzon, Visayas and Mindanao Grids. Contracts are either
in the preparation, negotiation or finalization stages with
key off-takers across the country.

FDCUI marks its re-entry into the power market.
The Group has accumulated experience in the power
generation business since the 1990s through its previous
ownership of East Asia Power Corporation and Cebu
Private Power Corporation, complemented by a team of
seasoned professionals with significant experience in the
power sector.

FDCUI aims to enhance the development of
communities all over the country by bringing
in electricity and water to potential growth
circles in the Philippines.

FDCUI was incorporated primarily to act as the
holding company for all utilities projects of the Filinvest
Group. FDCUI is currently exploring power generation
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L-R
Josephine Gotianun Yap
President and CEO FDC Hotels
Charles E. Brookfield
President and CEO Filarchipelago Hospitality, Inc.

FDC HOTELS

Aum Spa

FDC Hotels aims to build up its hotel development and
management business with the aim of creating a worldclass Filipino hospitality brand. At present, its interest in
the hospitality business segment consists of the Crimson
brand. Filarchipelago Hospitality, Inc. is the joint venture
management arm of the Filinvest Hotels.

Crimson
To capture the growing potential of the Philippine
tourism industry, FDC formally launched in October
2010 its maiden project Crimson Resort and Spa, a deluxe
resort oasis located just 15 minutes away from Mactan
International Airport, Cebu.
2011 marked the first full year of operations. It
consistently stays among the top three hotels in the
Mactan area in major Internet hotel search sites, as well
as among the top in terms of average room rate. The
completion of Aum Spa in January 2011 further boosted
the attractiveness and marketability of the hotel.
For 2012, Crimson Cebu’s focus is to increase its share of
the key tourism markets in Korea, Japan, the Philippines
and Russia, and it is presently working with key market
players to boost the marketability of the hotel.
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Luxurious villa at Crimson Resort and Spa

Facade of Quest Hotel and Conference Center Cebu
In 2012, Crimson will commence the pre-opening work
of the Crimson Hotel and Conference Center in Filinvest
City, Alabang (Crimson Alabang). Strategically located
right beside Festival Supermall and right at the exit from
the Skyway, this will be a flagship Crimson property and
will be part of the larger Entrata Urban Complex. Crimson
Alabang will be a 5-star hotel with 345 room keys, a grand
ballroom, 10 function rooms and four commercial outlets.
Crimson Alabang is owned by Filinvest Alabang, Inc.

Quest
Quest Hotel and Conference Center Cebu is one of Cebu’s
newest hotels, ideally located in the city’s main business
district. This hotel is being marketed as a value-for-money
mid-range hotel, with 432 well-appointed rooms and
suites, along with a wide array of facilities for business and
leisure travelers.
Quest Hotel is a condotel development of Filinvest Land,
Inc. Filarchipelago has the management agreement for
Quest Hotel, which had its soft opening in February
2012. The initial market response was very positive and
encouraging, and the hotel’s meeting facilities are well
patronized by corporations and Cebuanos.
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Andrew L. Gotianun Sr.
President - Pacific Sugar Holdings, Inc.

PACIFIC SUGAR HOLDINGS
CORPORATION

be necessary to assure high recovery. Use of alternate fuels
will increase the production cost.
Significant plans and programs for 2012 are focused
on the optimization of the installed equipment. The
objective is to achieve substantial improvement in sugar
recovery, attaining the desired product quality and control
production costs. Programs include rehabilitation of all
equipment that had major or frequent breakdowns during
the CY 2010-11 season, elimination of leaks on vessels
and pumps that result in materials losses, and eliminating
the source of contaminants that affect product quality.
Fine tuning of installed instruments will also be done for
effective automation.

Update on the Modernization, Expansion and
Optimization Programs
The newly installed 5-roller mill, 45-ton boiler and
1.7-MW turbo generator for Davao Sugar, and the
newly installed two units of 5-roller mills, two units of
pre-evaporators and installation of various ex-Calinog
boiling house equipment at Cotabato Sugar were tested
only at the tail-end of the CY 2010-11 milling season,
thus the effect on efficiency was not yet felt. However,
for the coming CY 2011-12 season, these newly-tested
equipment, together with additional upgrades like the
modification of the shredder and the increased power of
the heavy-duty knives of Cotabato Sugar, are expected
to substantially improve the milling efficiency of the two
factories in 2012. These installed equipment will already
enable the factories to increase milling capacity by about
20% if it becomes necessary depending on the cane
volume.

Operating efficiency depends to a large extent on the skill
of workers. Programs for skills upgrade of workers and
training of supervisors are in place and are continuously
being undertaken, while at the same time, active steps to
strengthen our managerial pool is being pursued.
DSCC sugar mill

The newly commissioned refinery of Cotabato Sugar will
start commercial operations in CY 2011-12 if margins
for refined sugar will improve. Because cane volume in
Cotabato is still below the desired level, bagasse supply
will not be enough for sustained refinery operation, thus
augmentation with alternate fuels like coal or bunker may
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Andrew L. Gotianun, Sr. - Chairman Emeritus
Josephine Gotianun Yap - Director & President-CEO
Andrew T. Gotianun, Jr. - Director
Jesus N. Alcordo - Director
STANDING (R-L)
Jonathan T. Gotianun - Chairman
Cirilo T. Tolosa - Independent Director
Lamberto U. Ocampo - Independent Director
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SUBSIDIARY HEADS
Andrew L. Gotianun, Sr. - President, Pacific Sugar Holdings, Inc.
Antonio C. Moncupa, Jr. - President & CEO, EastWest Banking Corporation
Joseph M. Yap - President & CEO, Filinvest Land, Inc.
Jesus N. Alcordo - President & CEO, FDC Utilities, Inc.
Josephine Gotianun Yap - President & CEO, FDC Hotels
Charles E. Brookfield - President & CEO, Filarchipelago Hospitality, Inc.

SENIOR MANAGEMENT
Josephine Gotianun Yap - President & Chief Executive Officer
Oscar A. Torres - Senior Vice President – Chief Finance Officer
Pablito A. Perez - First Vice President & Corporate Secretary
Bernadette M. Ramos - Vice President – Group Real Estate Marketing
Michael Edward T. Gotianun - Vice President
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FILINVEST DEVELOPMENT CORPORATION
173 P. Gomez St., San Juan City, Philippines
Tel.: (632) 727-0431 Fax: (632) 722-4797
www.filinvestgroup.com
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